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THE STATE OF NEW HAMPSHIRE
The polls will be open from 8:00 a.m. to 7:00 p.m.
To the inhabitants of the Town of Strafford in the County of Strafford in said
State, qualified to vote in Town Affairs:
You are hereby notified to meet at Strafford Elementary School in said Strafford
on Tuesday, the ninth (9th) day of March, next, at 8:00 a.m. to act upon the following
subjects:
***1
. To choose all necessary Town Officers for the year ensuing.
2. "Are you in favor of the adoption of the following Amendment to the existing
Town of Strafford Zoning and Land Use Ordinances as proposed by the Planning
Board.
To amend Section 1 .4.1 A of the Town's Zoning and Land Use Ordinance: "Land
Requirements - Frontage" to read: "Every building lot shall have a minimum frontage
of two hundred (200) feet provided that, where lots are located on the exterior of a
curving street, a shorter front dimension shall be permitted provided that the average
width of the lot measured across its center shall be at least 200 feet."
3. "Are you in favor of the adoption of the following Amendment to the existing
Town of Strafford Zoning and Land Use Ordinances as proposed by the Planning
Board.
To amend Section 1 .4.1 D of the Town's Zoning and Land Use Ordinance: "Land
requirements - Minimum Land Area" to read: "A lot shall contain not less than 2 acres
of land which is suitable for development (87,120 square feet) with an additional
20,000 square feet of land which is suitable for development for each additional
family unit under a common roof, except as set forth in parts (1) and (2) of the
subsection."
***NOTE: ALL ARTICLES EXCEPT NO. 1 , 2 AND 3 WILL BE TAKEN UP AT 8:00
PM., TUESDAY, MARCH 9, 1999 AT THE ELEMENTARY SCHOOL.
4. To see if the Town will vote to raise and appropriate the sum of One hundred
fifty-four thousand dollars ($154,000.) for capital improvements to the following roads:
a. First Crown Point Road - Appx. .75 mile from the end of the existing pavement
in a Northerly direction (widening, drainage work, gravel and paving.)
b. Province Road West - Appx. .75 mile from the end of the existing pavement in
a Westerly direction (widening, drainage work, gravel and paving).
c. Paving of the Little River Road from intersection of Leighton Corner Road
Appx. .3 mile to the intersection of the Stacy Road.
The Selectmen recommend this appropriation.
5. To see if the Town will vote to raise and appropriate the sum of Five thousand
dollars ($5,000.) to be added to the Capital Reserve Fund previously established for
the purpose of establishing a storage facility for material used in the care and main-
tenance of Town roads and to designate the Board of Selectmen as agents to expend
the funds in this fund.
The Selectmen recommend this appropriation.
6. To see if the Town will vote to raise and appropriate the sum of Forty-three
thousand three hundred and twenty dollars ($43,320.) for the operation and mainte-
nance of the Strafford Fire Department and Rescue Squad.
The Selectmen recommend this appropriation.
7. To see if the Town will vote to raise and appropriate the sum of Twenty-five
thousand dollars ($25,000.) to be added to the Capital Reserve Fund previously
established for the future repair and/or replacement of fire and rescue vehicles and/
or equipment.
The Selectmen recommend this appropriation.
8. To see if the Town will vote to raise and appropriate the sum of Twenty-seven
thousand five hundred dollars ($27,500.) to purchase new radios and pagers for the
Strafford Fire and Rescue Squad.
The Selectmen recommend this appropriation.
9. To see if the Town will vote to raise and appropriate the sum of Four thousand
five hundred dollars ($4,500.) for the purchase of new turn-out gear (coats, pants,
helmets, boots) for the Strafford Fire and Rescue Squad.
The Selectmen recommend this appropriation.
1 0. To see if the Town will vote to raise and appropriate the sum of One thousand
four hundred dollars ($1 ,400.) for the purpose of removing a 500 gallon heating oil
tank located at the Center station.
The Selectmen recommend this appropriation.
1 1 .To see if the Town will vote to designate the Board of Selectmen as agents to
expend the funds from the Expendable Trust Fund established pursuant to RSA
31 : 1 9-a at the March 1 998 Town Meeting for the purpose of covering the associated
costs of forest fire suppression {50% of funds expended to be reimbursed by the
State of NH).
The Selectmen recommend this appropriation.
12. To see if the Town will vote to raise and appropriate the sum of One hundred
thirty-five thousand three hundred sixty-three dollars ($135,363.) for the operation
and maintenance of the Police Department.
The Selectmen recommend this appropriation.
1 3. To see if the Town will vote to establish a Capital Reserve Fund pursuant to
RSA 35 for the future purchase of a Police Vehicle and raise and appropriate the sum
of Twelve thousand dollars ($1 2,000.) to be placed in this fund.
The Selectmen recommend this appropriation.
1 4. To see if the Town will vote to raise and appropriate the sum of Five thousand
dollars ($5,000.) to be used to defray any legal costs, and/or survey costs incurred in
connection with Town boundary lines. This is to be a nonlapsing account per RSA
32:3, VI and will not lapse until December 31 , 2003.
The Selectmen recommend this appropriation.
1 5. To see if the Town will vote to raise and appropriate the sum of Six thousand
five hundred dollars ($6,500.) to be used for the purchase of a vote counting machine
and associated costs.
The Selectmen recommend this appropriation.
1 6. To see if the Town will vote to raise and appropriate the sum of Six hundred
fifty-four thousand eight hundred eighty-one dollars ($654,881 .) for general Town op-
erations.
Executive $39,805.
Election & Registration 9,800.
Financial Administration 36,775.
Revaluation of Property &Tax Maps 8,500.
Legal Expenses 10,000.
Employee Benefits, PICA, Medi & Unemp. Comp 43,000.
Planning and Zoning 4,500.
General Government Building 12,595.
Auto Permits/Town Clerk Fees $18,500.
Insurance 22,000.
Advertising and Regional Association 1,819.
Strafford Regional Planning Comm. Dues 2,181.
Contingency Fund 3,000.




General Highway Expenses & Town Maintenance 232,500.
Street Liglnting 2,700.
Solid Waste Disposal 124,000.
Animal Control 2,500.
Health Inspector 400.
Rural District Visiting Nurse 4,076.
General Assistance and Welfare 11,000.
Community Action 1,000.
Sexual Assault Support Service 992.
My Friend's Place 200.
Parks and Recreation 17,275.
Library 26,063.
Patriotic Purposes and Fire Works 1,500.
Wateriest -Bow Lake 200.
Conservation Commission 750.
Interest Expense&Tax Anticipation Notes 2,000.
TOTAL $654,881.
[The intent of this article is to raise the sum of Six hundred fifty-four thousand eight
hundred eighty-one dollars ($654,881 .), exclusive of all other Articles addressed.]
The Selectmen recommend this appropriation.
1 7. "To see if the Town will vote to raise and appropriate the sum of $25,000. to be
used for renovations at the Hill Library for the purpose of making the restroom handi-
capped accessible and also fixing the heating system and roof. Any remaining ex-
penses will be borne by the Strafford Library Association." (by Petition.)
The Selectmen recommend this article.
1 8. "To see if the Town will vote to establish a conservation fund as authorized by
RSA 36 A:5 and to raise and appropriate the gross sum of $1 0,000, said fund to be
used for acquisition in the name of the Town of the fee or lesser interest in conserva-
tion lands and other costs associated therewith for permanent consen/ation use and
further to authorize the selectmen to accept private donations of land, interest in land
or money for said purposes. Said appropriated funds may be expended by a majority
vote of the Conservation Commission." (by Petition)
The Selectmen do not recommend this article.
1 9. To see if the Town will vote to establish a committee to study the costs and
feasibility of having a safety complex to house the Town Offices, Police Department
and Fire/Rescue Department in one building. The Committee is to be comprised of
two representatives from the Selectmen's Office, two representatives from the Po-
lice Department, two representatives from the Fire Department and three Town resi-
dents (one from each section of Town) .This committee will report their findings at the
2000 Town Meeting.
20. To see if the Town will vote to designate the following recently acquired con-
servation land now owned by the Town of Strafford as Town Forest pursuant to New
Hampshire RSA 31 :110 in order to add this property to the Town Forest system:
Parker Mountain Beaver Pond Property, 70+/- acres (Tax Map 6, Lot 9).
The Selectmen recommend this article.
21
.
To see if the Town will vote to authorize prepayment of property taxes and to
authorize the Tax Collector to accept prepayments as provided by RSA 80:52-a.
22. To transact any other business that may legally come before this meeting.
Given under our hands and seal, this 8th day of February, in the year of our Lord










REPORT FROMTHE SELECTMEN'S OFFICE
Another year has passed and we have nnade some changes in the Town Office.
The two evening hours of the Tax Collector and Town Clerk continue to be well re-
ceived. In addition, the added convenience of offering renewal decals and license
plates locally, has made the office much more efficient.
We now have a "fax machine" which is a great addition. That and the installation
of the new emergency buzzer system, as well as updated computer equipment, has
helped to put our office equipment more in line with that of other town offices. Hope-
fully these changes will make the transition into the year 2000 an easier one.
The possibility of having the Recycling Center open for one evening a week is
being investigated. It would mean the installation of additional lighting and other
considerations before it would be put into practice.
We are currently working with the Postal Service to provide one central Post
Office for the Town. Our goal is to have something done in the near future, so this can
coincide with the numbering for the E-91 1 system.
To those of you who serve on our Boards, Committees, Commissions and the
Fire and Rescue Squad, a heartfelt thank you.
Respectfully,
Lester E. Huckins, Chairman
Gloria G. Creamer, Selectman
JoAnn Brown, Selectman
11
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4915 CRF-F/R Veh/Ecp Ref/RpI
491 5 CRF-Ren/RepI Cr.R Sla
4915 CRF-Police Vehicle
4915 Library Renov. (Pet.)






SUBTOTAL 1 APPROPRIATIONS RECOMMENDED 833,564
SUBTOTAL 2 SPECIALWARRANT ARTICLES RECOMMENDED 72,000
SUBTOTAL 3"IND1VIDUAL"WARRANT ARTICLES RECOMMENDED 193,900
TOTALAPPROPRIATIONS RECOMMENDED 1 ,099,464
LESS:AMOUNT OF ESTIMATED REVENUES ACREDFTS 812,754
ESTIMATEDAMOUNTOFTAXESTO BE RAISED 286,710
FINANCIAL REPORT
For the Year January 1, 199 to December 31, 1998
REVENUES
Property Taxes 5,124,509
Land Use Change Taxes 76,480
Timber Taxes 35,505
Interest and Penalties on Delinquent Taxes 75,433
TOTAL 5,311,927
LICENSES, PERMITS AND FEES
Motor Vehicle Pernnit Fees 353,706
Building Permits 9,565





REVENUE FROM THE STATE OF NEW HAMPSHIRE
Shared Revenue Block Grant 34,083
Meals and rooms distribution 82,527
Highway block grant 82,292
Reimbursements - Forest Fire Training,
Highway Enforcement 874
TOTAL 199,776
REVENUE FROM CHARGES FOR SERVICES
Income from Departments 9,379
Garbage-refuse Charges 3,681
TOTAL 13,060
REVENUE FROM MISCELLANEOUS SOURCES
Interest on investments 48,644
Fines and forfeits 1 ,61
1
Insurance dividends and reimbursements 5,424
Other miscellaneous sources 13,718
TOTAL 69,397
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INTERFUND OPERATING TRANSFERS IN
Transfers from Capital Reserve Fund (net) 20,684
TOT^L





Election, Registration, Vital Statistics, & Auto Permits ....
Financial Administration & CRA Audit
Revaluation of Property & Tax maps
Legal Expense
Personnel Administration, PICA, Medi & Unemp. Comp.
Planning and zoning
General Government Building
Insurance not otherwise allocated



















Pest control - Animal Control









































Parks and Recreation 14,365
Library 24,212
Patriotic Purposes 1,100
Water Test - Bow Lake 200
TOT7\L 39,877
CONSERVATION
Administration - Conservation Comm 750
TOT^L 750
CAPITAL OUTLAY
Land & Improvements - Art. 5 (98) 1 54,000
Machinery, Vehicles & Equip. Art 1 (98), Art 1 5 (98) 23.938
TOTAL 177,938
INTERFUND OPERATING TRANSFERS OUT
Transfers to Capital Reserve Funds 30,000
Transfers to Expnd. Trust - Forest Fire Suppr 3.000
TOTAL 33,000
PAYMENTS TO OTHER GOVERNMENTS
Taxes assessed for county 427,956
Taxes assessed for school districts 4,592,950
Payments to other governments 1.621
TOTAL 5,022,527
TOTAL EXPENDITURES 6,003,915
TOTAL FUND EQUITY 328,443
GRAND TOTAL 6,332,358
DETAILED EXPLANATION
4901 Art. 5 (98) Capitol Improvements to Roads 1 54,000
4902 Art. 15 (98) Police Vehicle 20,938
4902 Art. 10 (98) Turn Out Gear 3,000
4915 Art. 6 (98) CRF - Road Mnt. Storage Fac 5,000
491 5 Art. 9 (98) CRF - Repl/Refurb F/R Veh/Equip 20,000
4915 Art. 11 (98) CRF Renov/RepI Cr Pt Fire Station ... 5,000
4939 Animal Pop. Control Fees 506
4939 Dog Licenses 262
4939 Marriage License Fees 760








CRF Transf. in Process
TOTAL ASSETS
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Warrants and Accounts Payable
Due to School District




Reserve for continuing appropriations
Unreserved Fund Balance
TOTAL FUND EQUITY
TOTAL LIABILITIES AND FUND EQUITY
FIXED ASSET GROUP OF ACCOUNTS
Land and Improvements
Buildings
Machinery, vehicles and equipment
Tax Deeded Property
TOTAL
RECONCILIATION OF SCHOOL DISTRICT LIABILITY
School district liability at beginning of year
ADD: School district assessment for current year
TOTAL LIABILITY WITHIN CURRENT YEAR
SUBTRACT: Payments made to school district




2020 Solid Waste Mgmt
2020 Police Dept
2020 Fire & Rescue
2080 Yr. End Trnsf. to CRF in Process
2440 1998 Audit
2450 911 Reflector Plates




Parks and Recreation 1,806
EXPENDITURE
Vital Statistics 1 ,621
INTERGOVERNMENTAL EXPENDITURES
Sciioois 4,406,578
All otiier - county 427,956
SALARIES AND WAGES 190,665.24
All OtIier Funds except Employee Retirement Funds .... 1 ,926,1 19.80




STATEMENT OF APPROPRIATIONS FOR TAXES ASSESSED
FOR THE YEAR 1998
For Use
Purposes of Appropriations by Town
GENERAL GOVERNMENT
Executive 38,225
Election, Registration, Vital Statistics, Auto Permit 15,300
Financial Administration, CPA Audit 38,000
Revaluation of Property, Tax Maps 7,700
Legal Expense & Non Lapsing Lgl 12,000
Personal Administration, PICA, MEDI, Unemp. Comp 38,000
Planning & Zoning 4,000
General Government Buildings 21,600
Insurance 22,000
Advertising & Regional Assoc, SRPC 3,981








Administration, Gen. Hwy. &Town Maintenance 232,000
Street Lighting 2,700
SANITATION
Solid Waste Disposal 116,000
ELECTRIC
Electric Aggreg. Research 3,228
HEALTH
Administration Health Insp 300
Pest Control - Animal Control 2,500
Rural District Visiting Nurse 4,842
WELFARE
Administration & Direct Assistance 11,000
Community Action, My Friend's Place, Sexual Assault Support 2,1 92
CULTURE & RECREATION
Parks & Recreation 17,275
Library 24,588
Patriotic Purposes 1,100





Purposes of Appropriations by Town
DEBT SERVICE
Interest on Tax Anticipation Notes 2,000
CAPITAL OUTLAY
Land & Improvements 156,250
Machinery, Vehicles & Equipment 24,054
OPERATING TRANSFERS OUT
To Capital Reserve Fund 30,000
To Expendable Trust Funds 3,000
TOTAL VOTED APPROPRIATIONS 1,008,153
REVISED ESTIMATED REVENUES
TAXES
Land Use Change Taxes
Timber Tax
Interest & Penalties on Delinquent Taxes
.
LICENSES, PERMITS & FEES
Motor Vehicle Permit Fees
Building Permits




Meals & Rooms Tax Distribution
Highway Block Grant
Radar Equipment Reimb./Hwy/ Enf.Gant
CHARGES FOR SERVICES
Income from Departments




INTERFUND OPERATING TRANSFERS IN























Unreserved Fund Balance 314,312
Fund Balance - Reduce Taxes 130,000
TOTAL REVENUES AND CREDITS 861,659





Less: Shared Revenues 12,195
Add: Overlay 30,115
War Service Credits 11.500
Net Town Appropriation 175,914
Approved Town/City Tax Effort 175,914
Municipal Tax Rate 1.05
SCHOOL PORTION
Due to Local School 4,592,951
Less: Shared Revenues 34.312
Net School Appropriation 4,558,639
Approved School(s) Tax Effort 4,558,639
School(s) Tax Rate 27.17
COUNTY PORTION
Due to County 427,956
Less: Shared Revenues 5,167
Net County Appropriation 422,789
Approved County Tax Effort 422,789
County Tax Rate 2.52
County Tax Rate 30.74
Combined Tax Rate
Total Property Taxes Assessed 5,157,342
Less: War Service Credits (1 1 .500)









SUMMARY INVENTORY OF VALUATION 1998
Item Acres
UTILITY SUMMARY: ELECTRIC COMPANY
Name of Company: PSNH 3,225,600









M. Justine Leighton 175.00
C. Russell Shillaber 75.00
TOWN OFFICE EXPENSES
Administrative Assistant 31,827.60
Deputy Tax Collector 249.69






Reference Materials , 476.16
Equipment/Maintenance 515.80
Boat Agent's Fees 128.00
Deed Research/Tax Lien 660.00
Recording Fees 596.00
Sponsor March Calendar 50.00
Auto Permit Fees 6,376.50
Cleaning and Supplies 595.00
TOWN TREASURER'S REPORT
For the Fiscal Year Ending December 31 , 1 998
RECEIPTS




Expenditures 1 998 $6,019,500.53
BalanceCheckBook, Dec.31,1998 191,119.80
Balance Investment Account 1 .735,000.00
$7,945,620.33
?4
N.H. Deposit Investment Pool 1 ,735,000.00
Fleet Bank
Con. Com. Acct. #041-007263-1
Balance December 31 , 1997 3,228.88
Deposit 375.00
Interest Earned 1998 78.87 $3,682.75
Fleet Bank
Con. Com. Neil Moores Memorial
Account #091-003656-5
Balance December 31 , 1997 1,442.36
Interest Earned 1998 34.89 $1,477.25
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INDEPENDENT AUDITOR'S REPORT
To the Board of Selectmen
Town of Strafford, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town
of Strafford as of and for the year ended December 31, 1997, as listed in the table of
contents. These general-purpose financial statements are the responsibility of the Town of
Strafford management. Our responsibility is to express an opinion on these general-pur-
pose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general-purpose financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the general-purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall general-purpose financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the General
Fixed Assets Account Group and Long Term Debt Account Group (Landfill Closure and
Post Closure Care Costs), which should be included to conform with generally accepted
accounting principles. The amounts that should be recorded in the General Fixed Assets
Account Group and Long Term Debt Account Group (Landfill Closure and Post Closure
Care Costs) are not known.
In our opinion, except for the effect on the general-purpose financial statements of the
omissions described in the preceding paragraph, the general-purpose financial statements
referred to above present fairly, in all material respects, the financial position of the Town of
Strafford as of December 31 , 1997, and the results of its operations and cash flows of its
nonexpendable trust funds for the year then ended in conformity with generally accepted
accounting principles.
Our audit was conducted for the purpose of forming an opinion on the general-purpose
financial statements taken as a whole. The individual and combining fund financial state-
ments and schedules listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the general-purpose financial statements of the
Town of Strafford. Such information has been subjected to the auditing procedures applied
in the audit of the general-purpose financial statements and, in our opinion, is fairly pre-
sented in all material respects in relation to the general-purpose financial statements taken
as a whole.




TOWN MEETING - MARCH 10, 1998
The meeting was called to order at 8 a.m. on Tuesday, March 10, 1998 at the Strafford Elementary
School In the Town of Strafford, by Moderator Russell Shillaber to act on Articles one through four of the
1998 Town Warrant by ballot vote.
The ballots were cast and the meeting recessed at 7 p.m. for the purpose of tallying the votes. The
meeting was brought to order again at 8 p.m. by the moderator.
At this point he announced that the meeting would be conducted according to "the Modified Roberts
Rules of Order" and all articles of the warrant would be considered as motions before the meeting and
should require no second. The Moderator asked all unregistered voters to declare themselves by a show of
hands. He asked that all questions and comments be directed to the chair and that proponents of each
article be allowed to address the article before discussion begins.
Article 1 : To choose all Town Officers for the year ensuing.
Voters on the checklist 2,271
Votes cast 727
Selectman - Three years
Gloria Creamer 433
Rodney Williams 219
Town Clerk - Three years
Nancy Goedker 636
Town Treasurer - Three years
Bertha Huckins 605
Moderator - Two years
Russell Shillaber 613
Road Agent - One year
Greg Messenger 640
Supervisor of the Checklist - Six years
Sandra Schwab 634
Library Trustee - Three years
Carol Wood 17
Trustee of the Trust Funds - Three years
Justine Leighton 7
Article 2: "Are you in favor of the adoption of the following Amendment to the existing Town of Strafford
Land Use Ordinances as proposed in the petition as follows;
To amend Section 1.3 General Provisions by adding the following section in its entirety.
"In order to protect the public health, wildlife, and surfacte and subserface groundwater to the Town of
Strafford:
1) The stockpiling and landspreading of Class B sewage sludge containing disease causing
pathogens (i.e. hepatitis and meningitis), heavy metals, parasites, and hazardous organic chemicals, and
the stockpiling and landspreading of Industrial papermlll sludge containing cyanide, dioxins, furans, and
other toxic substances, shall not be permitted in the Town of Strafford, New Hampshire.
2) The landspreading of septage originating in the Town of Strafford and the landspreading of
Class A sludge is allowed outside any watershed as defined by the Water Supply and Polution Control
Division, New Hampshire Department of Environmental Services, so long as the following conditions
are met.
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a) 250 foot setbacks from all waterbodies and all wetland areas;
b) 500 foot setbacks from all waterwell sources;
c) a land grade not to exceed 8 degrees.
3) the reclamation of any gravel pit area shall be limited to clean, sludge-free topsoll.
4) nothing in this ordinance prohibits the use of bagged Class A sludge or Class A compost
materials on residential gardens." (by Petition)
The Planning Board does NOT approve this article.
Ballot Vote YES - 460 NO - 252
Article 3: "Are you in favor of the adoption of revisions to Article 4.4 Floodplain Development Regula-
tions in the Building Regulations as proposed by the Planning Board.
Revision of these regulations is required for continued eligibility and approval in the National
Flood Insurance Program. These amendments would add the statutory reference for the regulations, up-
date the map dates, amend our Regulation to conform to our current maps showing only unnumbered "A"
zones in Strafford, amend and/or add several definitions to conform to current NFIP requirements, and add
a new Section 4.4.9 Variances and Appeals to clarify the procedure for obtaining a variance to any decision
or determination regarding Floodplain Regulations."
The Planning Board does approve of this article.
Ballot Vote YES -555 NO- 106
Article 4: "Shall we adopt an exemption for the disabled? The exemption, based on assessed value, for
qualified taxpayers shall be $1 5,000. To qualify, the person must have been a New Hampshire resident for
at least 5 years and own and occupy the real estate individually or jointly, or if the real estate is owned by
a spouse, they must have been married for at least 5 years. In addition the taxpayer must have a net
income of not more than 15,000 or, if married, a combined net income of not more than $25,000; and own
net assets not in excess of $35,000 excluding the value of the person's residence." (by Petition)
The Selectmen recommend this article.
Ballot Vote YES -456 NO- 101
Article 5: To see if the Town will vote to raise and appropriate the sum of One Hundred fifty-four
thousand dollars ($154,000.) for capital improvements to the following roads;
a) Second Crown Point Road - Appx. .5 mil. North from existing pavement (drainage work,
gravel and paving).
b) Wingate Hill - Appx. .4 mile from intersection of Leighton's Corner to top of steep hill (drainage
work, gravel and paving).
c) Beaver Dam Development - Appx. .5 mile of Birch Road beginning at the intersection of Route
202A and continuing onto Beaver Road (drainage work, gravel and paving).
d) First Crown Point Road - To pave appx. .7 mi. from K. Wagner's property to Herb Clark's
property.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 6: To see if the Town will vote to raise and appropriate the sum of five thousand dollars ($5,000.)
to be added to the Capital Reserve Fund previously established for the purpose of establishing a storage
facility for material used in the care and maintenance of Town roads and to designate the Board of Select-
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men as agents to expend the funds in this fund.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 7: To see if the Town will vote to authorize the relocation of approximately 1 ,000 feet of First
Crown Point Road near the home of Phebe Chao, as shown on a plan prepared by David A. Berry, In the
following manner;
a. To authorize the Selectmen to accept the dedication as a Class V public way of the proposed
relocated section of this road and the proposed dedication as a Class VI public way closed subject to gates
and bars of an extension of the Cross Road, so called, to Intersect with this new portion of First Crown
Point Road upon the construction of these new roadways to Town Class V gravel road standards at the
expense of Ms. Chao and the approval of that construction by the Road Agent and Selectmen:
b. To authorize the Selectmen to accept the conveyance of a parcel of land of approximately .76
acres from Ms. Chao to the Town for this relocation, and:
c.To discontinue completely as a public way the unneeded sections of First Crown Point Road on
either side of the Cross Road (approximately) .29 and .24 acres) upon completion of the construction,
approval and acceptance process outlined above.
The Selectmen recommend this article.
Mr. Huckins addressed this article. After a brief discussion vote was affirmative.
Article 8: To see if the Town will vote to raise and appropriate the sum of Thirty-eight thousand eight
hundred dollars ($38,800.) for the operation and maintenance of the Strafford Fire Department and Rescue
Squad.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 9: To see if the Town will vote to raise and appropriate the sum of twenty thousand dollars
($20,000.) to be added to the Capital Reserve Fund previously established for the future repair and/or
replacement of fire and rescue vehicles and/or equipment.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 10: To see if the Town will vote to raise and appropriate the sum of three thousand dollars
($3,000.) for the purchase of new turnout gear, gloves and hoods for the Strafford Fire and Rescue Squad.
The Selectmen recommend this appropriation.
There was no discussion and the vote was affirmative.
Article 11: To see if the Town will vote to establish a Capital Reserve Fund pursuant to RSA 35: 11 for
the purpose of future renovation or replacement of the Crown Point Fire Station and to raise and appropri-
ate the sum of five thousand dollars ($5,000.) to be placed in this fund and to designate the Board of
Selectmen as agents to expend funds in this fund.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 12: To see if the Town will vote to establish an Expendable Trust Fund pursuant to RSA 31 :19-a
for the purpose of covering the associated costs of forest fire suppression (50% of funds expended to be
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reimbursed by the State of NH) and raise and appropriate the sum of three thousand dollars ($3,000.) to be
placed in this fund.
The Selectmen recommend this appropriation.
Eric Gale addressed this article. After a brief discussion vote was affirmative.
Article 13: To see if the Town will vote to raise and appropriate the sum of two thousand two hundred
fifty dollars ($2,250.) for the purchase of reflector plates to mark numbers on homes in conjunction with the
implementation of the Emergency 91 1 system. This is to be a non-lapsing account per RSA 32;3, VI and
will not lapse until December 31, 2003.
The Selectmen recommend this appropriation.
After a short discussion vote was affirmative.
Article 14: To see if the Town will vote to raise and appropriate the sum of One hundred twenty-three
thousand eight hundred eighteen dollars ($123,818.) for the operation and maintenance of the Police De-
partment.
The Selectmen recommend this appropriation.
Chief Young addressed this article. After a brief discussion vote was affirmative.
Article 15: To see if the Town will vote to raise and appropriate the sum of Twenty-three thousand nine
hundred ninety-nine dollars ($23,999.) for the purchase of a Police Vehicle, radio, equipment installation
and authorized the withdrawal of Nineteen thousand seven hundred fifty-nine dollars ($19,759.) plus inter-
est from the Capital Reserve Fund established for this purpose. The balance of Four thousand two hundred
forty dollars ($4,240.) to come from general taxation.
The Selectmen recommend this appropriation.
Lester Huckins addressed this question and made a motion to amend it to read: To see if the Town will
vote and appropriate the sum of Twenty-one thousand fifty-four dollars ($21 ,054.) for the purchase of the
Police Vehicle, radio and equipment installation and authorized the withdrawal of Nineteen thousand seven
hundred fifty-nine dollars ($19,759.) plus interest from the Capital Reserve Fund established for this pur-
pose. The balance on One thousand two hundred ninety-five dollars ($1 ,295.) to come from general taxa-
tion.
Mr. Huckins further addressed this article, second was heard, vote to amend was affirmative.
There was no further discussion and vote on the article as amended was affirmative.
Article 16: To see if theTown will vote to raise and appropriate the sum of Five thousand dollars ($5,000.)
to be used to defray any legal costs, and/or survey costs incurred in connection with Town boundary lines.
This is to be a non-lapsing account per RSA 32:3. VI and will not lapse until December 31 , 2002.
The Selectmen recommend this appropriation.
There was no discussion and vote was affirmative.
Article 17: To see if theTown will vote to raise and appropriate the sum of Three thousand two hundred
and twenty-eight dollars ($3,228.) to pay for certain studies of electric load profiles within the Town and
other related research in furtherance of the possible aggregation of the Town's and/or its residents' and
businesses' electric loads in the NHMA Pooled Energy Plan in preparation for deregulation of the electric
industry in New Hampshire.
The Selectmen recommend this appropriation.
Mr. Dolan, the attorney for Strafford addressed this article. After a brief discussion vote was affirmative.
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Article 18: To see if the Town will vote to raise and appropriate the sum of Six hundred twenty-four
thousand and three dollars ($624,003.) for general Town Operations.
Executive $38,225
Election, Registration & Vital Statistics 8,800
Financial Administration 32,500
Revaluation of Property &Tax Maps 7,700
Legal Expenses 7,000
Employee Benefits, PICA & Unemp. Comp 38,000
Planning and Zoning 4,000
General Government Building 21,600
Auto Permits 6,500
Insurance 22,000
Advertising and Regional Association 1,800
Strafford Regional Planning Comm. Dues 2,181
Contingency Fund 2,000




General Highway Expenses & Town Maintenance 232,000
Street Lighting 2,700
Solid Waste Disposal 116,000
Animal Control 2,500
Health Inspector 300
Rural District Visiting Nurse 4,842
General Assistance and Welfare .- 1 1 ,000
Community Action 1,000
Sexual Assault Support Service 992
My Fhend's Place 200
Parks and Recreation 17,275
Library 24,588
Patriotic Purposes and Fire Works 1,100
Water Test- Bow Lake 200
Conservation Commission 750
Interest Expense & Tax Anticipation Notes 2.000
TOTAL $624,003
(The intent of this article is to raise the sum of Six hundred twenty-four thousand and three dollars ($624,003),
exclusive of all the Special Articles addressed.)
The Selectmen recommend this appropriation.
The Selectmen addressed each of the line items. Carol Popovich made a motion to add an additional
line item to the budget from Article 1 0. The Moderator stated that this was inappropriate. Samuel Hartmann
asked about the Surplus Monies. Mr. Huckins and Mr. Dolan both addressed this question. After a lengthy
discussion the question was moved. Laurie Gerschwiler made a motion to amend the line item, "Patriotic
Purposes and Fire Works", from $1,100. to $2,500., a second was heard. At this time Mr. Dolan addressed
the issue of amending line items. He stated that normally you don't have line item power, you have to
amend the total operating budget. After a short discussion the amendment was put to a vote to increase the
operating budget from $624,003. to $625,403. Vote to amend did not pass.
Kim McGlinchey made a motion to amend the "Solid Waste Disposal" by 5% to reduce the amount from
$116,000. to $110,200., a second was heard. Mr. Huckins addressed this amendment. Mr. Dolan also
addressed this amendment and stated that you really can't do line items on the budget, there was no line
item power, you only have the ability to change the bottom line. After a short discussion a motion was made
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to move the question, a second was heard. The amendment was put to a vote to decrease the operafing
budget from $624,003. to $618,203. Vote to amend did not pass.
All discussion was terminated and Article 18 as it was written was put to a vote. Vote was affirmative.
Article 19: 'To see if the Town will vote to accept as a public road, a section of Webber Road - starting
at Province Road West and continuing to the residence driveway of James and DarleneTowle. This section
being approximately - 0.6 mile in length. This road is currently under repair by the abutters and upon the
approval of the voters will be subject to approval of the Road Agent and/or the Selectmen." (by Petition.)
The Selectmen recommend this article.
John Hall addressed this article. After a short discussion a motion was made to move the question, a
second was heard. The vote on the article was a counted vote, YES - 78, NO - 43.
Article 20: To see if the Town will vote to authorize prepayment of property taxes and to authorize the
Tax Collector to accept prepayments as provided by RSA 80:52-a.
There was no discussion and vote was affirmative.
Article 21: To transact any other business that may legally come before this meeting.
The Moderator requested all elected officials in uncontested races, to come forward and be sworn in to
Office after adjournment of the meeting.
There being no further business, a motion to adjourn was heard, a second received and the moderator
declared the meeting adjourned at 9:40 p.m.
Nancy Goedker, Bertha Huckins, Russell Shillaber, Greg Messenger, Sandra Schwab and Carol Wood


















Robert Tibbetts, Full Time Donald Lallberte, Part Time
Corey Landry, Part Time Thomas Bibeau, Part Time
Eric Gale, Part Time Gerald Waldron, Part Time
Secretary
Suzanne Zielfelder
Below are some of the calls for service received by the Strafford Police Depart-
ment in 1998.
Accidents 53 911 Calls 66
M/V Summons 173 IWVWarnings 771
Alarms 59 DWI Arrests 16
Misdemeanor Reports 105 Felony Reports 25
Criminal Mischief 85 Mutual Aid 51
Fire/Rescue Assists 37 Suspicious Activity 82
Arrests 79
The Police Department had a very busy 1 998. We responded to more than 3,000
calls for service which averages to around 8.3 calls per day. In 1 996 we responded to
2,129 calls, and in 1997 we responded to 2,897 calls. This has somewhat put a
burden on our staff and budget. The most troubling issue that we face is our response
time.We have found that we have to prioritize our calls, which means that the public
does not always get a quick response. One of the ways that we have alleviated this
problem is to have two patrol cars out on the busy nights and weekends.
Unfortunately 1999's proposed budget will show a slight increase over 1998. If
you will remember, we had a zero increase in 1 998 and a 2% increase in 1 997 over
1 996.We are getting to the point where we are stretching our resources very thin.We
have found the need to spend more time on patrol, which in turn we are consuming
more gasoline etc. In 1 999 we are looking to stagger our patrols more, putting more
officers on duty at any ^ne time, keeping them out longer at night.
We also have come to the point that we need to do some repairs to the Police
Department Building. Three years ago we had to put a new roof on the building which
is holding up well. But the water damage that was caused by the old roof has taken
its toll on the 20+ year old modular.We also plan on making the building more secure
both inside and out. The over all proposed 1 999 budget increased 9% or $1 1 ,544.00
over 1998.
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It is the Department's continuing goal to render efficient and professional service
to the community with community policing, 1 7 week D.A. R. E. program, and numer-
ous presentations to civic groups, youth groups and schools. The department en-
courages anyone with questions or concerns with which we may assist, to contact
us. The department will better serve the community needs with community participa-
tion and input.
Respectfully submitted,
Scott L.Young, Chief of Police
DETAILED STATEMENTS OF PAYMENTS & ENCUMBRANCES






















Federal Grant (Cops Fast) 19.296.33
TOTAL 22,639.25
Net Exp. Police 100,329.27
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HILL LIBRARY




Nov. 1 - April 30
Men. 2:00 p.m.- 6:00 p.m.
Tues. 12:00 noon - 8:00 p.m.
Wed. 2:00 p.m.- 8:00 p.m.
Thurs. 9:00 a.m. - 2:00 p.m.
.Sat. 10:00 a.m.- 4:00 p.m.
Summer
May 1 - Oct. 31
Mon. 2:00 p.m.- 6:00 p.m.
Tues. 12:00 noon - 8:00 p.m.
Wed. 2:00 p.m.- 8:00 p.m.
Thurs. 9:00 a.m.- 2:00p.m.
Sat. 10:00 a.m.- 4:00 p.m.
INVENTORY
Books owned by the Library as of Jan. 1, 1998 14,579
Books purchased in 1998 197
Books donated in 1998 421
Books lost or discarded 108
Books owned (total) as of December 31, 1998 15,089
Magazine subscriptions (gifts) 9
Magazine subscriptions (purchased) 20




Total patron attendance per year 6,307
Total books circulated 11,464








TREASURER'S REPORT FOR 1998
Checking Account
RECEIPTS
Town appropriation (received in 1998) **11 ,500.00
Transfers from Fidelity Investments 609.37
(Warren Dow Foss)









Heat (LP Gas) 1,408.36
Electricity 1,120.26
Custodial 490.00
Supplies (stationery, copier) 682.13





Miscellaneous - postage, box rent, bank fees, etc. . 165.00
Accounting 200.00
TOTAL EXPENSES $16,222.54
NET DECREASE IN CASH (1,941.55)
BEGINNING CASH ATJANUARY 1,1998 6.029.70
ENDING CASH AT DECEMBER 31, 1998 $ 4,088.15
SALARY EXPENSE - PAID BY TOWN
LIBRARIAN, LIBRARIAN ASSISTANT AND LIBRARY AID "$12,712.00




Beginning balance in account on
Jan. 1, 1998 $ 20.52
Deposits 250.00
Balance on hand in account on
Dec. 31, 1998 270.52
FIDELITY INVESTMENTS ACCOUNT
RECEIPTS:




Transfers to Bank of NH checking account $609.37
TOTAL DISBURSEMENTS $609.37
Balance in Account Dec. 31, 1998 $0.00
Respectfully submitted,
Merrill F. Steward, Treasurer
39
TRUSTEES' 1998 HILL LIBRARY REPORT
The operation of the Hill Library was enhanced by the addition of six new
volunteers to assist Librarian Kassie Steward, Assistant Librarian Charlotte Berry
and Aide Donna Franklin. Other long term volunteers were recognized for their ser-
vices at a reception in their honor. It is the dedication of the Library workers that
make possible the successful operation of the Library.
A major investment was made with the help of the Strafford Library Associa-
tion in a newWinnebego Computer system. The Trustees thank Bill Marks and Merrill
Steward for the many hours they donated to put this in operation.
Trustees visited local Libraries to gather information on their Library Policies
and Operation Procedures.The Hill Library was then reviewed and revised. It is avail-
able to be read in the Library.
Substantial additions to the reference collection were made utilizing the Warren
D. Foss Fund and a grant.
The Jane Huckins Fund was tapped for a children's performance and the







TRUSTEES OFTRUST FUNDS - 1998 ANNUAL REPORT
The Trustees of Trust Funds are responsible for the trust funds and the capital re-
serve funds assigned to them. They must invest funds assigned to them in accordance
with State and Town regulations. In the Town of Strafford, the Trustees are responsible
for the perpetual care of the individual gravesites in the community cemeteries and
the entire family cemeteries for which Town Trust Funds have been established.
There are five community cemeteries, namely; The Snackerty, Caswell-Waldron,
Caverly Hill, Center Strafford and Crown Point cemeteries. The Caverly Hill, Center
Strafford and Crown Point cemeteries have active associations that oversees the
maintenance of the cemeteries. The annual income from trust funds on individual
gravesites in these cemeteries are paid, when billed, to the associations. The Caswell-
Waldron, and Snackerty cemeteries have no formal associations that take care of
the cemeteries and the Trustees of Trust Funds are responsible for the perpetual care
of the gravesites with trust funds.
There are twenty-six family cemeteries in Town with trust funds for perpetual
care. These cemeteries along with the two community cemeteries require several
mowing and other maintenance work such as removing broken limbs and etc. Due to
the small annual income from small trust funds on many of the cemeteries, it has
been necessary to rely on volunteer labor to supplement the small dollar income
available.
It takes a person with the attitude of wanting to see these cemeteries in
good condition. Therefore, the Trustees seek responsible workers to help. A volunteer
should be in good physical condition as volunteers to work in cemeteries in your
section of Town.
If you would like to help in keeping our cemeteries in good condition, call
664-2244 and ask for Justine or Roger.
The following Statistical Report of the Trust Funds of the Town of Strafford
1998 shows the status of the capital reserve funds and the trust funds, including the
receipts and expenditures.
M. Justine Leighton, C. Boyen Thompson, Roger S. Leighton; Trustees
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BOARD OF ADJUSTMENT REPORT 1998
The Board of Adjustment has held nine public hearings for the consideration of
applications requesting variances or special exceptions to the Zoning and Land
Use Ordinances of the Town. In addition, the Board nnet four times in joint session
with the Srafford Planning Board to consider applications for non-residential use.
The number of times the Board meets during a year is based on the number of
applications received.












RURAL DISTRICT VISITING NURSE ASSOCIATION
TOWN REPORT 1998
Despite the radical changes in reimbursement that have challenged the home
care industry in 1998, Rural District Visiting Nurse Association has remained fo-
cused on what matters most - providing compassionate, cost-effective, quality care
to our patients in Strafford.
Our Board of Directors, including your Board Representatives Leslie Dupee and
Anne Huckins, continue to assess the health care environment in Strafford to en-
sure that the decisions we make are in the best interest of your community. We
continue to participate in numerous local, state and national networks and associa-
tions including: the Coalition of Strafford County Agencies, the Strafford Network,
the Rural Home Care Network, VNA Health System of Northern New England and
the Home Care Association of New Hampshire. Through these affiliations we are
able to keep our costs down and stay abreast of the legislative/regulatory issues
that impact our agency and the communities we serve.
Rural District Visiting Nurse Association, Inc. has served as the primary home
care provider in Strafford since 1969. In the era of mega-mergers. Rural District
Visiting Nurse Association continues to serve your community as a private, inde-
pendent, non-profit home health agency certified by Medicare and licensed by the
State in home health, hospice and community clinics. Most importantly our ac-
creditation with commendation bv the Joint Commission on Health Care Organiza-
tions assures you and your family that Rural District Visiting Nurse Association
provides high quality care in a cost effective manner.
Rural District Visiting Nurse Association also remains committed to serving pa-
tients regardless of their financial circumstances. In fact, we are the only agency
serving Strafford that routinely serves uninsured and underinsured, in addition to
insured and private-paying clients. Our full range of home health services are now
supported by a dedicated group of volunteers providing companionship and respite
to patients and families.
Your town contributions are essential to meeting the many health needs in your
community. As competition increases for insured client referrals, please keep in
mind you have a right to choose. Choose quality with a long-standing commitment
to your community. Ask for Rural District Visiting Nurse Association by name.
We are proud to be meeting your home health care needs since 1 969 and are
looking forward to working for you in the future.
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Type and number of visits:
Skilled Nursing 260




Medical Social Worker 10
Office Patients .„.^^ 1
Homemaking 100
TOTAL VISITS 1,454




No Pay/Private 4% 1%
Private Duty 0% 0%
Hospice 0% 0%
Report submitted by
Linda Hotchkiss, RN.MHSA, Executive Director
ANNUAL REPORT OF STRAFFORD FIRE & RESCUE
Strafford Fire and Rescue had another very busy year. We had several serious
structure fires of which one was a total loss. It was started by lightning and was
discovered by a neighbor after the building was totally involved. The lightning struck
a nearby tree then traveled through the ground into the building. It also traveled
from the barn to the house electrical panel and blew several breakers but didn't
start a fire in the house. Another one started as a chimney fire then spread to the
partitions and did major damage, however, the house was salvageable. The men
did a great job of stopping the fire before it was a total loss. We received mutual aid
for both fires from all the surrounding Towns and we wish to thank them very much
for their help.
Please call us immediately if you do have a chimney fire so we can keep it from
becoming a major fire. We would rather come to your house and not have to do
much, than to respond to a structure fire.
One major change in the department happened in June when Chief Eric Gale,
Jr. stepped down as Chief so as to spend more time with his family. He is still on the
department and responds to calls but doesn't have to handle all the administrative
functions which are demanding more time every year. He did an outstanding job
and we are glad he is still able to assist us.
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Loren Pierce was elected Chief and Scott Whitehouse Deputy Chief.
We lost several of our members this year as they moved out of Town, but we
have been fortunate enough to have an equal number of new people join our team.
We are always looking for new members so if you are interested in joining please
call Chief Loren Pierce or contact any member of the department and we will get an
application to you. The main requirements are that you be in good physical condi-
tion, have time to get training and respond to calls and have no criminal record. You
can be interested in just fire, just rescue or both.
91 1 mapping of the Town continues at a snails pace. We are unsure as to when
it will be completed and would not want to guess on a date at this time. When you
are reporting a fire or medical emergency please use 91 1
.
We have been doing a great many inspections as of late. Most are in new
houses although several are for foster care.
Our dispatch center, Lakes Region Mutual Fire Aid, is changing radio equip-
ment from low band to high band and moving to a new dispatch center. As a result
we will need to get new mobile and portable radios as well as pagers. You will see
an article in the warrant pertaining to this subject and we ask for your support on
this article as well as all the other Fire and Rescue related articles so we can
continue to serve you in an efficient and professional manner. The reason for the
change is that radio equipment manufacturers have steadily reduced the types and
variety of products available for the low band frequencies and they no longer manu-
facture continuous duty base stations that are required for the systems mountain
top sites. They have cut back on the availability of portable radios and as recently
as 1998 have announced that they will no longer be manufacturing low band pag-
ers. High band offers the following benefits:
Better pager operation
Better portable radio operation
Full line of equipment available
More efficient operation-more coverage with fewer transmitter sites
Compatible channels with many other fire departments in the adjacent commu-
nities as well as other public safety departments in the area.
We have several major issues ahead of us for the next few years and we are
trying to plan for them now and spread the expense out over several years.






Maintenance of the roads in the Town of Strafford for 1998 consisted of plowing
and sanding in the winter months. Roadside mowing, patching, drainage work, and
gravel and grading of dirt roads continues throughout the summer months. The ice
storm in January and the rains in June damaged several town roads requiring addi-
tional maintenance and repairs.
Improvements were made to the First Crown Point Road including relocation of
approximately 1 000 feet of the road at the Phebe Chao property in preparation for
paving.
Gregg Messenger, RoadAgent
ROAD MAINTENANCE AND GENERAL HIGHWAY EXPENSES - 1998
Arborcare Tree Service $ 225.00
R.W.Tasker&Son 3,642.50
Bronnenberg Log Trucking 8,700.00















PLEASE NOTE THE FOLLOWING REGULATIONS
87R4. WINTER PARKING - Pursuant to RSA 265:70, the following parking regulation
will be established:
a. There will be no parking on all Town roads so as to impede snow removal. Any
violations of the above will be subject to a fine of $5.00 per violation and subject to
towing, pursuant to RSA 265:69 and RSA 265:70.
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87R5. SNOW OBSTRUCTION -- Pursuant to RSA 249:23, the following snow
obstruction regulations will be established:
a. Any person who shall put or place or cause to be put or placed any snow or
ice upon the surface of the traveled portion of any town maintained road for any
purpose, except to provide a place necessary for crossing, recrossing, and travel-
ing upon said roads by sleds, logging or farm equipment shall be guilty of a violation
if a natural person or guilty of a misdemeanor if any other person. The provisions of
this section shall not apply where snow or ice is pushed across the traveled surface
of said road for the purpose of snow removal from land adjoining said roads.
Any violation of the above will be subjected to a fine of up to $1 00.00, pursuant
to RSA 249:23.
RECYCLING REPORT
With the steadily increasing number of new homes in Strafford, the use of the
Recycling Center continues to increase. To meet the demand, there has been interest
in opening the Recycling Center for some evening hours, especially to offer working
people better access to the facility. Sunday is the busiest day at the Center, and
evening hours might also ease the congestion on Sunday mornings.We are checking
into the cost of installation of lights, etc. for this purpose.
We have had testing done in the area of the old waste oil facility where overflow
oil spilled. A new waste oil container has been installed. More testing will be needed,
and cleanup of the spill area will be done as soon as possible. Please be careful
when adding oil to the container to prevent future hazardous spills.
Your cooperation with the procedures at the Center is greatly appreciated.
HOURS OF OPERATION
Saturday 9 AM to 1 PM
Sunday 9 AM to 1 PM
Wednesday (June to October) 9 AM to 1 PM
REVENUES RECEIVED 1998
Stickers $ 571.00
Tires (Customer Fees) 444.00
Metal Disposal (Customer Fees) 950.00
Net REvenues after Recycling of Materials 1,715.59
TOTAL $3,680.59
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PLANNING BOARD REPORT 1998
Planning Board activity again increased considerably during 1 998, and the Board
reviewed more new applications than we have seen for several years. There were
substantially more new residential lots created during 1 998 than in any of the previ-
ous few years. We also continue to see a number of applications for Non-Residential
Site Plan Review and/or Multi-Family Use. We would like to remind Strafford resi-
dents that if you plan on opening a new business in your home, or are considering the
commercial use of your property, you should contact the Planning Board. Non-Resi-
dential Site Plan Review may be needed for your project.
Finally, we remind you that public participation is welcomed at all meetings.
Edgar W. Huckins, Chairman
Receipts 1998
Application Fees $3,510.00






Advertising (Foster's Daily Democrat) 273.84





The Town experienced brisk building activity this past year. New home permits
are at their highest levels historically. Strafford continues to remain a desirable com-
munity to live in. With the increasing load being handled by the Building Inspection
department, it is quickly approaching the time when the Town may wish to consider
the addition of a Code Enforcement Officer and/or additional help to keep with the
existing demands. Thanks to the many cooperative folks I have had the pleasure of
working with during this past year.
Stephen Haynes Smith, Building Inspector
MONTH
and Forest Ranger need your assistance in preventing wildfires in these hard hit
areas and throughout the State. If you need assistance or information dealing with
ice damaged woodlands, please call 1 -800-444-8978.
The State of New Hampshire operates 1 5 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the
quick response from local fire departments. This is a critical factor in controlling the
size of wildland fires and keeping the loss of property and suppression costs as low
as possible.
1998 FIRE STATISTICS
(All Fires Reported thru December 23, 1998)















TOTAL FIRES 798 Rekindle 43
TOTAL ACRES 442.86 Disposal of ashes 19
STRAFFORD RECREATION COMMISSION REPORT- 1998
Attendance at the Bow Lake Beach was down this summer, in part due to unusally
cool and rainy weather. Overall fewer people registered for swim lessons, although
water safety instructors remained busy as beginning level swim lessons continued to
be popular. Expenses have remained stable, as the Town is responsible for monitor-
ing the beach and dam area during the summer season.
Income from season and day passes issued to both residents and non-residents
for the Bow Lake Beach area totalled $848.00. Swim lesson income totalled $958.00.
The swim program was run by a certified water-safety instructor with partime
assistants. Life guards and gate attendants made up the rest of the staff. Salaries for
Belknap
the summer totalled $12,346.02. The Red Cross charges and other expenses for the
swim program totalled $372.77. Supplies, water testing, and general maintenance
totalled $645.87.




We begin this year's report with several very heartfelt "Thank You's". Our first
and most important thank you goes to Merrill and Kathryn Steward and Phyllis M.
Steward, who have very generously donated a 70+/- acre tract of land to the people
of the Town of Strafford. This land abuts the Strafford Town Forest System on the
westerly end of the Storer Lot. The Parker Mountain Beaver Pond Property donated
by the Steward family runs along the lower section of the face of Parker Mountain,
toward the Province Road and Bow Lake. Protection of this land as conservation
land will contribute to the protection of a continuous wildlife corridor in this impor-
tant area. The Conservation Commission is asking the voters to approve a warrant
article to add this generous donation to our Town Forest System, thus providing an
extra measure of protection and hopefully insuring that this land will be maintained
as conservation land well into the future.
Our next thank you goes to Bobby Powers, who captained a delightful fall cruise
around Bow Lake. It had been a number of years since Conservation Commission
members had gotten together to really take a look at Bow Lake, and it was a real
learning experience. During this trip, the Conservation Commission videotaped the
entire shoreline of the lake. The video will allow us to better monitor activities along
the lake and more easily assess dredge and fill projects proposed for the shoreline.
We continue to review all of the applications submitted for work in wetlands areas,
forwarding our recommendations to the NH Wetlands Bureau. We continue to urge
anyone planning a project involving work in wetlands, or on the shoreline of Bow
Lake, to meet with us to discuss the project in advance of completing your applica-
tions.
Finally, we offer our usual thanks, first to the members of the Strafford Cub
Scouts and Boy Scout Troop 23 who work doing trail maintenance in the Town Forest
and on the Storer Lot every year, secondly to George Kitz, who mows the upper field
around the plaque at the Town Forest, and finally to Brian Dahlgren and family who
assisted greatly by mowing the lower field below the plaque and the parking area
during the summer months. The Scouts and these two families make it possible for
all of us to enjoy the Town Forest. Please remember that copies of the trail maps for
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Scouts and Boy Scout Troop 23 who work doing trail maintenance in the Town
Forest and on the Storer Lot every year, secondly to George Kitz, who mows the
upper field around the plaque at the Town Forest, and finally to Brian Dahlgren and
family, who assisted greatly by mowing the lower field below the plaque and the
parking area during the summer months. The Scouts and these two families make
it possible for all of us to enjoy the Town Forest. Please remember that copies of the
trail maps for the Town Forest/Weidman Lot, Edgerly Lot, and Storer Lot trails are
available at the Town Office.
The Commission also would like to continue to encourage students from Coe-
Brown Academy to volunteer for conservation related projects for their Senior Com-
munity Service Project. All Coe-Brown students are required to undertake a com-
munity service project during their senior year. We are very happy to work with any
of our local high school students - please feel free to get in touch with any of the
members of the Commission!
Finally, please remember to make use of our many Town properties as you plan
recreation activities. If you are not sure how to locate the various properties, please
do not hesitate to contact any member of the Commission or the Strafford Town
Office.
In closing, we would like to urge people to learn about and contribute to the
work of the Bear Paw Regional Greenways committee. If you haven't already heard
of this organization, the Greenways is a volunteer effort to establish a network of
voluntarily protected lands that would eventually form "greenway corridors" con-
necting Pawtuckaway to the Bear Brook area through Northwood, and extending
up through the Blue Hills Foundation Conservation Lands to Blue Job Mountain in
the north. Strafford is obviously an important part of this region. The greenways
corridors would benefit both wildlife and the human communities involved, offering
recreation and educational opportunities while protecting watershed, wildlife habi-
tat, and even important historic sites. The Strafford Conservation Commission fully
supports the Bear Paw Regional Greenways, and we would be glad to answer your
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SCHOOLWARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of the Town of Strafford qualified to vote
in district affairs:
You are hereby notified to meet at the Strafford School in said district on the 3rd




To hear the reports of agents, auditors, committees, or officers chosen and
pass any vote relating thereto.
2. To see if the School District will vote to create a Cooperative School District
Planning Committee in accordance with RSA 195:18. Such committee shall consist
of three qualified voters of whom at least one shall be a member of the school board,
the membership to be elected at the meeting at which the committee is created,
unless the district determines that they shall be appointed by the moderator.
The School Board recommends this article.
3. To see if the School District will raise and appropriate, as a supplemental
appropriation for the 1998-1999 fiscal year, the sum of $12,075.06, for the support of
schools, for capital improvements, and for the payment of statutory obligations of
the district; this appropriation to be funded by excess Foundation Aid.
The School Board recommends this appropriation.
4. To see if the School District will vote to approve the cost items included in the
Collective Bargaining Agreement reached between the Strafford School Board and
the Strafford Education Association NEA-NH which calls for the following increases




and further to raise and appropriate the sum of twenty-six thousand seven hundred
seven dollars and sixty-four cents for the 1 999-2000 fiscal year, such sum represent-
ing the additional costs attributable to the increase in salaries and benefits over
those of the appropriation at current staffing levels paid in the prior fiscal year.
The School Board recommends this appropriation.
5. Shall the Strafford School District, if Article #4 is defeated, authorize the
governing body to call one special meeting, at its option, to address Article #4 cost
items only?
The School Board recommends this article.
6. To see if the School District will vote to raise and appropriate up to twenty-five
60
thousand dollars ($25,000.00) to be placed in the school district capital reserve fund
for the purpose of financing any and all capital improvements to school buildings as
well as all or part of the cost of new construction for the school district in accord with
the provisions of RSA Ch 35, with such amount to be funded from the year end
undesignated fund balance (surplus) available on July 1 , 1 999.
The School Board recommends this appropriation.
7. To see what sum of money the school district will raise and appropriate for the
support of schools, for the salaries of school district official and agents, for capital
construction, and for the payment of statutory obligations of the school district.
The School Board recommends this appropriation.
8. To choose agents and committees in relation to any subject embraced in this
warrant.
9. To transact any other business which may legally come before this meeting.
Given under our hands at said Strafford this 3rd day of February 1 999.
Dr. Alfred Olson Mr. Steve Leighton
Mr. Mark Dolan Ms. Joanne Piper-Lang
Mr. Bruce Patrick School Board
SCHOOLWARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District of the Town of Strafford qualified to vote
in district affairs:
You are hereby notified to meet at the Strafford Elementary School in said district
on the 9th day of March 1 999, at 8:00 o'clock in the forenoon until 7:00 o'clock in the
afternoon, to act upon the following subjects:
1
.
To choose a Member of the School Board for the ensuing three years.
2. To choose a Clerk for the ensuing three years.
3. To choose a Treasurer for the ensuing three years.
4. To choose a Moderator for the ensuing three years.
Given under our hands at said Strafford this 27th day of January 1 999.
A true copy of Warrant - Attest:
Dr. Alfred Olson, Chairman
Dr. Alfred Olson
Mr. Bruce Patrick
Mr. Bruce Patrick Mr. Stephen Leighton
Mr. Stephen Leighton Mr. Mark Dolan
Mr. Mark Dolan Mrs. Joanne Piper-Lang
Mrs. Joanne Piper-Lang School Board
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REPORT OF SCHOOL DISTRICT TREASURER
for the
FiscalYearJuly1,1997to June 30, 1998
SCHOOL LUNCH PROGRAM
Cash on Hand July 1, 1997 (Treasurer's Bank Balance) 9,645.25
Revenue from Federal Lunch Reinnbursements 24,588.00
Received from all other Sources 76,775.37
TOTAL RECEIPTS 101.363.37
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 1 1 1 ,008.62
(balance - receipts)
LESS SCHOOL BOARD ORDERED PAID ' -108.836.65
BALANCE ON HAND JUNE 30, 1998 2,171.97
(Treasurer's Bank Balance)
Sandra L. Pierce, District Treasurer
DETAILED STATEMENT OF RECEIPTS
DATE FROM WHOM DESCRIPTION AMOUNT
July 1 , 1 997 State of N.H. School Lunch Program $24,588.00
to Lunch/Deli 68,327.35
June 30, 1998 Ice Cream 1,779.50
Snack Machine 5,783.00
Miscellaneous 804.21
Citizen Bank Interest 81.31
TOTAL RECEIPTS $101,363.37
FOOD SERVICES DEPT. 2560 ST.SCH
BALANCE SHEET
As of June 30, 1998
ASSETS
Current Assets - Checking/Savings
100 - CASH/CKBK 2.171.97
Total Checking/Savings 2,171 .97
Accounts Receivable
1200 Accounts Receivable 4.383.70
Total Accounts Receivable 4,383.70
Total Currents Assets 6.555.67
TOTAL CURRENT ASSETS 6,555.67
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LIABILITIES & EQUITY
Liabilities Current Liabilities Accounts Payable
420 - Accounts Payable/OPEN/Other 442.82
Total Accounts Payable / TOTAL CURRENT LIABILITIES 442.82
Total Liabilities 442.82
EQUITY 3900 - Retained Earnings 2,836.48
Net Income 3.276.37
Total Equity 6.112.85
TOTAL LIABILITIES & EQUITY 6,555.67
FOOD SERVICES DEPT 2560 St.Sch
PROFIT AND LOSS
July 1997 through June 1998
Income
1500 Earning on Investments MS25pg3






Ice Cream 1 ,814.00
Lunch Sales (PAID) 48,880.53




Total 1600 Lunch Program / Items Sold INC
1990 Other LOCAL Revenue
1500 Earning on Investments MS25pg3 other ...
Total 1500 Earning on Investments MS25pg3 ....
3200 State Restr.Grant-ln-Aid/MS25pg4
3270 CHILD NUTRITION










320.3 Workshops - Support Staff
440 Repairs & Maintenance
513 Transportation
531 Telephone




























DETAILED STATEMENT OF RECEIPTS












































Reimb. on New Books
Filing Fees
Broken Window















































STRAFFORD SCHOOL DETAILED EXPENDITURES

































2410 OFFICE OF THE PRINCIPAL
810 Dues & Fees 1,044.00
890 Graduation Expenses 1,071.15
















































Kathryn M. Gale 2,594.46
Roxanne M. Gale 100.00
Amy E. Gelinas 3,708.00
Ann W. Graham " -525.00
Kelly Hall
425.00
Linda J. R. Hartmann 34,31 9.00
Noel H. Hastings
19,121.44
Laura A. Hebert 11,967.00
Renee D. Hebert 231 .25
Daria M. Higgins
37,609.00





Margaret J. Johnson 3,963.40
Susan B. Johnson 12,182.48
Richard J. Kaufman 24,604.20
Michael Kelley 4,597.50
Susan Killingsworth 300.00
Robyn T. Krasko 35,919.00
Marlean L. Laflamme 9,703.21
Nancy L. Lake 37,791 .00
Jane Laurion 250.00
R. Stephen Leighton 700.00
Julia Lightner
13,012.00
Carol A- Lord 18,392.00
Patricia M. Lucas 7,010.38
Jacqueline MacNevin 352.00
Elizabeth T. Mason 37,287.00
Rondi McCullough-Boyer 4,139.52
Judith McGann 5,000.00







David R. Nix 36,386.00
A.R Olson 600.00
Bruce Patrick 600.00
Christine A. Perreault 21
,683.26
Sandra L. Pierce 1,500.00
Maryellen Plante 37,612.00
Carrolle Popovich • .397.50
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SCHOOL SALARIES
Marueen D. Rice $ 872.81
Michael A. Richard 687.50
Claudia Renee Rivard 25.00
Karen E. Roberto 12,447.84
Laurel Rodier 21,134.00
Walter T.Sagan 42,101.50
Cheryl A. Sager 1 ,662.50
Maureen Sawicki 34,848.00
Shani A. Scarponi 24,556.50
Maria Sheppard 29,1 97.00
Jennifer S. Sienko 22,000.00
Sharon Silva 25,058.00
Jennifer Snow 34,190.85
Diane St. Germain 41 ,007.00
Mary Lou Stano 38,791 .00
Wayne B. Stuck 36,837.00
Susan J. Tanguay 39,023.00
Hazel M.Turmelle 5,344.65





Nancy J. VonWahlde 31 ,885.00
Kristine B. Vulner 3,590.92
Cindy Walfield 6,552.00
Rosena C. Weaver 1 00.00
Jennifer Wheet 4,559.36
Judith L. Whitcher 6,520.80
Rebecca Whitcher 1 ,525.00
Susan M. Williams 28,21 5.00
Jennifer E. Wright 36,336.00
Patricia A. Young 43,200.00
These figures include all stipend and Insurance buy-out payments.
CAPITAL RESERVE FUND 1997/1998
Capital Reserve Fund Balance as of











150 - Accounts Receivable/OPEN/Other 28.529.86
Total Accounts Receivable 28,529.86
Other Current Assets
180 - Pre-paid Expenses 618.35
Total Other Current Assets 618.35
Total Current Assets 301 ,740.76





420 - Accounts Payable/OPEN/Other 42.298.61
Total Accounts Payable 42,298.61
TOTAL CURRENT LIABILITIES 42,298.61
TOTAL LIABILITIES 42,298.61
EQUITY
3900 - Retained Earnings 41 ,561 .01
Net Income 217.881.14
Total Equity 259.442.15




July 1997 through June 1998
INCOME
1000 - REV. from LOCAL SOURCES/MS25pg2
1100 -TAXES revenue
1121 - Current Appropriation/Revenue 4,231.219.12
TOTAL 1 1 00 - TAXES Revenue
1300 -TUITION Income
1311 - RDS Purpis 6,953.69
Total 1300 -TUITION Income
1500 - Interest Earning on Investments
1910 - Rentals 1,755.00
1990 - OTHER/MISC Local Revenue
1992 - Retiree's Health Ins. Reimbsmt .00
1990 - OTHER/MISC Local Revenue - Other 2.956.50
Total 1990 - OTHER/MISC Local Revenue .. 2,956.50
1500 - Interest Earning on Investments - other 15,817.20
Total 1500 - Interest Earning on Investments
Total 1000 REV. from LOCAL SOURCES/MS25pg2
3100 - UNRESTRICTED Grants-ln Aid
3110 - Foundation Aid/Unrestricted 355,479.08
3190 - OTHER/Rev. From ST./Medic/unres ^
TOTAL 3100 UNRESTRICTED Grants-ln Aid
3200 - RESTRICTED Grants-in Aid STATE ..
321 - School BLDG Aid/restricted GIA ... 25,840.00
3240 - Catastrophic Aid/Voc ScAid/Rest .. 43,374.51
3291 -Kindergarten 25,500.00
TOTAL 3200 - RESTRICTED Grants-ln Aid STATE















110 Gross Wages /Teacher Salaries 1,204,044.13
110.1 Principal/Athletic/SB/HCust Sal 85,745.60
1 10.2 Enrichment/SBMod/Cust.Salaries 97,596.89
110.3 CoCurr/SBTreasurer Salaries 20,227.00
110.4 E.Curr/Sec/SB Clerk Salaries 22,827.22
110.6 School Board Secretary 1,147.50
110.9 Ins. buy back 18,500.00
112 Nurse Salaries 25,058.00
114 Aides Wages/Tech.Tech+Sp.Ed 92,617.54
114.1 Dir. of Technology Salary 27,780.00
114.2 Tech Aide 10,192.00
115 Lunch Room Monitor 2,083.92
120 Substitute Nurse/Sec/Cust./OT 325.00
122 Substitutes & Ovtm Salaries 34,220.43
129 Summer School 846.37
TOTAL PAYROLL EXPENSES 1 ,643,21 1 .60
PAYROLL/EMPLOYEE BENEFITS
211 Health Insurance Exp 131,667.42
211.1 Health Ins. (CERTIFIED) 12,355.68
211.1.1 Health Insurance (Principal) 7,268.05
211.2 Health Ins. (NON-Certified) 23,968.68
212 Dental Insurance Exps 8,464.45
212.1.1 Dental Ins. (Principal) 776.79
212.1.2 Dental Ins. (Assist. Principal) 238.29
213 Life Insurance Expenses 3,372.96
213.1 Life Ins. (CERTIFIED) 100.80
213.1.1 Life Ins. (Principal) 100.80
213.1.2 Life Ins. (Assist. Principal) 100.80
222 Retirement (403(b) Co,Exp 8,172.83
222.1 Retirement (CERT) 36,018.36
222.1.1 Retirement (Principal) 1,917.07
222.1.2 Retirement (Assist. Principal) 1,455.01
222.2 Retirement (NON-Cert) 6,802.54
230 PICA 123.464.67
TOTAL PAYROLL/EMPLOYEE BENEFITS 366,245.20
112.1 Curriculum Development 5,238.36
123 Tutors 342.50
214.1 Worker's Compensation 13,210.59
214.2 Unemployment comp. fund 27.36
270.1 Tuition REIMBUREMENT 9,457.00
270.2 Tuition SUPPORT SAFF 204.00
310 Cont. Srv/SpEnvt/Tstng/EdTV/Audt 21,099.52
310.1 SLC Memb./Sp.Cont.Srv/RUBBISH 66,949.57
310.1. Straff. Learn. Ctr. Membership 3,800.50
310.1.2 Medicaid Admi. Fees 5,314.66
310.2 Staff Physicals/Contracted OT 19,196.22
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310.3 Cont.Serv./Health/Septic Tank 15,202.65
310.4 Pre-SchDiag/SpCont/FIRE ALARMS 8,738.39
310.6 Water Testing 1,525.00
310.7 Laundry & Dry Cleaning 147.00
320.1 In Service Training 847.03
320.2 Staff Development Workshops 4,91 1 .75
320.3 Workshops - Support Staff 2,312.00
320.4 Staff Development STIPEND 660.00
390 UMPs-REFs/Attorney&Negotiator 2,716.11
440 Repairs & Maintenance 3,859.27
440.2 R&M = Heating 9,373.07
440.3 R&M = Equipment 1,635.26
440.4 R&M = Furn & Fixtures 4,251.94
440.5 R&M = Grounds 14,667.01
440.6 R&M = Building 3,381 .81
440.6.1 Warrant Article Building Repair 3,983.00
513.1 Transportation/ELEMENTARY 180,720.00
513.3 Transportation/Athletic 1 ,683.60
513.5 Transportation/Spec.Education 59,521 .1
1




540 Advertising - Legal Notices 2,523.44
550 Printing 2,842.00
561 TUITION - Other Public Schools 115,879.19
563 TUITION - Coe-Brown 1,433,425.73
565 TUITION - Non-Public Schools 40,574.87
580 Travel 2,599.54
590 Other Expenses 1 ,018.84
610 Supplies 2,665.13
610.1 General Supplies/Plant O&M 9,017.88
610.11 Math Supplies 350.00
610.12 Music Supplies 466.73
610.121 Instrumental Music 236.26
610.13 Science Supplies 817.90
610.15 Social Studies Supplies 5,750.58
610.18 Co-Curricula Supplies 527.76
610.181 Consumable Supplies 8,101.18
610.182 General Supplies 3,184.83
610.183 A.V. Supplies/Printing Supplies 1,260.89
610.2 Art Supplies/Glass Supp Op&Main 2,793.28
610.20 Enrichment Supplies 486.62
610.24 Testing Supplies 2,258.87
610.25 Computer Supplies 957.78
610.26 Computer Software 5,829.28
610.3 Lumber Supplies/Plant O&M 783.73
610.4 Hardware Supplies/Plant O&M 1,069.96
610.5 Lang.Art/Read/Electric Supplies 1,018.91





630.3 Supplemental Books 1,358.12
630.4 Reference Books 256.78
640 Periodicals 1,391.42
652 Electricity 31 ,869.76
653 Fuel Oil 14,009.81
657 Propane Gas 4,595.46
741.1 NEW Equipment 1,391.08
741.2 Computer Tech. Equipment 14,885.47
742 REPLACEMENT Equipment 705.88
810 Dues & Fees/SAUexp/SBAdues 105,030.93
830 Payment of PRINCIPAL 85,000.00
840 Payment of INTEREST 43,350.00





SAU #44 serves Northwood, Nottingham and Strafford
It is with great pleasure and enthusiasm that I submit my first report as Superin-
tendent of SAU #44. Originally from New Jersey, my relocation to New Hampshire
following 25 years as teacher, graduate student and administrator in New York State
represents the realization of a personal goal to live and work in this area of the
country. Summer vacations for most of the past dozen years were spent in North
Hampton, and as a youth, family vacations were enjoyed in Old Orchard Beach or
Lake Winnipesaukee which I now of course refer to as the "big lake". Despite what my
accent may betray, I have always considered myself a New Englander by desire and
feel very much at home here. I have also been made to feel welcome by virtually
everyone I have met, which is deeply appreciated.
I have brought with me a belief in and commitment to a rather concise mission
for the public schools. I feel very strongly that our responsibility is to provide our
students with fond memories of their time spent with us and to have them leave us
with the willingness to dream dreams and the abilities to realize these dreams.
Our students must be able to reflect on their time with us and be able to say,
without hesitation, that this was a good chapter in their lives. A chapter during which
they were treated with dignity, were encouraged and helped to learn and to remain
enthusiastic about learning, and were enabled to grow from a young child into a
confident young adult.
At the same time we must provide our students with the knowledge, skills and
abilities to pursue and to attain their dreams for success and happiness. Our stu-
dents must graduate as independent learners able to acquire, use and communicate
information with high levels of competence. We must have in place a curriculum
which is focused on these outcomes, a strong instructional program which incorpo-
rates high expectations and an understanding that there are differences in the way
we learn, and a regimen of valid, continued assessment to measure and report
progress.
It is this belief that influences my direction as an instructional leader, guides my
decisions and continues to convince me that public schools which provide quality
education are the most important investment we can make in our youth and in our
future.
In closing I would like to express my appreciation to Dick Steudle for his work as
last year's interim superintendent and especially to the members of the SAU Boards
for their constant support during my transition. It is through their commitment and
forward thinking that I have inherited an SAU that has sufficient resources to provide
quality service and colleagues whose talent and dedication make them a pleasure to
work with and a joy to be with.
I look fonward to a lengthy, fulfilling and productive term as your superintendent
during which we will work together to store some memories and realize some dreams.
Respectfully submitted,





This is a critical time for public education in New Hampshire as our political
leaders debate how to respond to the Supreme Court mandate to change the way
public schools are funded. There is no easy solution to this issue and Strafford will
have to watch closely as elected officials consider the options. Our Town can cer-
tainly be proud of its commitment to public education. Support within the commu-
nity for our schools has been consistently strong. The citizens of Strafford have
debated the issues placed before them and have made sound educational deci-
sions. Although sometimes controversial and difficult, the Town has demonstrated
that local control can work. Our community should not let the debate over school
funding diminish the involvement and commitment to local decision making that
has long existed in Strafford. The resolution to the school funding issue will no
doubt impact in some significant way on our school and on our community but, no
matter what the decision turns out to be, we must never overlook our responsibility
as citizens to our local schools and to our students.
School improvement initiatives at Strafford School continue. In addition to cur-
riculum work in all core subject areas, the school has received a Goals 2000 grant
which will provide for further analysis of New Hampshire Education Improvement
and Assessment Program test scores, teacher training in instructional strategies,
curriculum development and alignment, and the development of additional assess-
ment tools for each grade level in math and language arts. The analysis of student
test scores will identify areas of strength and weakness in student knowledge, skill
development and application strategies. Training programs for staff will be designed
in response to the needs identified by the test scores and will provide for improved
instructional techniques and increased accountability Alternative assessment tools
will be further developed to determine grade level student performance. Educa-
tional resources, including the integration of technology, will be examined to identify
their relevance and effectiveness in meeting identified student needs.
Teams from Strafford School are participating this year in a variety of work-
shops sponsored by the N.H. State Department of Education and Advanced Sys-
tems of Dover, N.H. authors of NHEIAP testing program. Data analysis, effective
instructional practices, framework alignment, writing assessement and other topics
are being explored during multiple workshop sessions. In addition, on-site training
is being provided for staff in language arts, reading, science, substance abuse
education and the integration of technology A training institute for staff is being
planned for this summer which will provide further training in many of the above
referenced areas.
In an effort to determine the public's attitude toward education here in Strafford,
comprehensive surveys have been distributed to parents, students, and former
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students. The results of these surveys will be published after being reviewed by the
Strafford School Community Advisory. Data will be used for planning purposes and
to pinpoint the changes that need to be made to make our school as responsive as
it can be to student needs and the wishes of the community.
School and school board committees are currently examining space utilization
and building issues, food service, kindergarten alternatives, capital improvements,
policies, teacher contracts, budget, school safety and security, and other school
related issues. The work of staff, administration, board members, volunteers, and
our new SAU business administrator and Superintendent on behalf of the district is
significant and will certainly ensure that our school continues to strive for excel-
lence.
As I walk through the halls of our school and interact with students and staff, I
feel a real sense of pride. Pride in our students, in the quality and commitment of
our staff, and pride in what we have accomplished and the direction the school is
currently taking. At the same time, I feel a sense of uncertainty knowing that the
expectations for behavior and performance we are maintaining and building upon
are compromised and questioned more and more frequently tDOth within and out-
side the school. Disruptive and unsafe behaviors, disrespect, violence, conflict,
irresponsibility, harassment, etc. are all more prevalent today then they were just a
few years ago. These issues present real difficulties for us as a school, for parents,
and for our community. The development of values, character, and a love of and
commitment to learning cannot be just the school's responsibility. They require the
attention and effort of the entire community. That is the ultimate challenge for all of
us.
On behalf of Mr. Baker, Assistant Principal, and the staff of Strafford School, I
ask for your continued confidence in us as educators, as individuals, and as agents
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1998 STRAFFORD SCHOOL NURSE'S REPORT
It seems that the greatest challenge from year to year is the increasing need for
the emotional and health support of a growing number of students. It's wonderful
when all it takes is a bandaid, a hug, or a brief, quiet rest, but it's not always that
simple. It is important to know that I can help students manage chronic illnesses and
reduce the number of absences that might otherwise interfere with their learning
progress. Many children benefit from certain medications that contribute to their
success in school and helps them to improve their social interactions with their
peers. I can recognize the child that becomes acutely ill or injured and needs parental
intervention and/or medical intervention. Likewise, vision, hearing and scoliosis screen-
ings identifies students that require referral for medical evaluation.
However, additional, delicate issues of hygiene, appearance and nutrition must be
addressed. These affect a child's social interactions and educational success or lack
of. Homework not done or incomplete may be an indication of lack of awareness or
supervision, based on a need for support of and closer communication with the
family. This year, I have done several home visits, hoping to provide on-going health
support and wellness education to families, hoping to effect behavioral changes
leading to healthier life choices. It is difficult to know just what our children are
hearing and watching through the media and their peers, both of which are exerting
frightening power over some of our children. It can be very difficult to provide consis-
tent, loving, age-appropriate consequences for childrens' behaviors when they and
we are faced with such overwhelming information overload and time demands.
In caring for the individual student, often assessing the entire environment that
makes up his or her world needs to be included. With over 1 0,000 student visits and
at least 2000 parent contacts this year, that is a challenge that requires strong team-
work. The team begins with the family, neighbors, emergency contacts, and friends.
It involves everyone at school who comes into contact with the children, including
the principal, all teachers, cafeteria staff custodians, counselors and myself. It in-
cludes community resources such as the family physician, specialists such as audi-
ologists, and social services.
A program called New Hampshire Healthy Kids has been created to provide qual-
ity health and dental care, and even eye exams and eyeglasses for any uninsured
child in the State. They have a toll-free telephone number, 1 -800-545-9635 and I still
have information available in my office. There is also a program called VISION USA
that many local optometrists participate in every January to provide free eye exams.
To be screened for eligibility call 1 -800-766-4466 during January only.
To close the loop between the child being seen in my office, and my recommenda-
tions for at-home care or referral for medical evaluation, 1 need feedback from the
parents or guardians. If medication or a special treatment has been prescribed and
needs to be administered during the school day, the parent/guardian must bring it in
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and sign the necessary forms. These requirements are based on NH State laws that
govern my nursing practice. The barriers that interfere with our teamwork need to be
identified so that we can reduce or eliminate them. Then we can effectively address




DEPARTMENT OF REVENUE ADMINISTRATION
October 14, 1998
Your report of appropriations voted and property taxes to be raised for the 1 998-
1 999 school year has been approved on the following basis:
Total Appropriation $5,174,296.04
Revenues and Credits Available to Reduce School Taxes
Unreserved Fund Balance $231,983.15
Fund Balance Voted from Surplus:
(To Capital Reserve Fund) 7,663.15
Fund Balance Remaining as Revenue .00
Revenue from State Source:
Foundation Aid 343,676.34
School Building Aid 25,840.00
Area Vocational School
Driver Education
Revenue From State Source continued




Local Revenue OtherThan Taxes
Tuition
Earningson Investments 10,000.00
Pupil Activities Food Service Receipts 75,241.95
Other Local Sources - Rentals 1,000.00
Trust Fund Income
Transferred from Capital Projects Fund
Transferred From Capital Reserve Fund
Sale of Bonds and Notes
SUPPLEMENTAL 27,459.00
Total Revenue and Credits $ 581 ,345.44
District Assessment 4,592,950.60
Total Appropriation $5,174,296.04
Emergency Expenditure approved from $ 224,320.00
Unreserved Fund Balance
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SCHOOL ADMINISTRATION UNIT #44
1999-2000Dlstrlct Share of SAU Budget
INDEPENDENT AUDITOR'S REPORT
Members of the School Board
Strafford School District
In planning and performing our audit of the general purpose financial state-
ments of the Strafford School District for the year ended June 30, 1 998, we consid-
ered the District's internal control structure to determine our auditing procedures
for the purpose of expressing an opinion on the general purpose financial state-
ments.
However, during our audit, we became aware of several matters that are oppor-
tunities for strengthening internal controls and operating efficiency. The material
that accompanies this letter summarizes our comments and suggestions regarding
those matters. This letter does not affect our report dated July 27, 1 998 on the
general purpose financial statements of the Strafford School District.
We will review the status of these comments during our next audit engage-
ment. We have already discussed many of these comments and suggestions with
various District personnel and we will be pleased to discuss them in further detail at
your convenience, to perform any additional study of these matters or to assist you
in implementing the recommendations.
Respectfully submitted.




The 1998-1999 school year has brought about some significant changes for
the Strafford School Board. At the 1 998 elections, the Board increased its member-
ship to five members with the addition of Joanne Piper-Lang and Mark Dolan. One
of the first duties of the five member School Board was to work in conjunction with
other members of the SAU, on interviewing, selecting and hiring a new Superinten-
dent. Dr. Harry Fensom was unanimously selected by the search committee as the
new SAU Superintendent and began his duties in July.
The Board has spent a great deal of time this year on policies. The Board has
reviewed, updated and approved approximately 25 policies. The Board will continue
to work on policies that are mandated by the State statutes as well as those that
are deemed a priority by the school administration.
With the number of important issues of concern to the School Board, one of the
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first orders of business in the 1 998-1 999 year was to establish Board committees to
study selected issues. The Board approved the establishment of a new Kindergar-
ten Committee. This Committee is chartered to "conduct a thorough study of avail-
able options and associated costs of implementing a public kindergarten program
in the Strafford School District". Other board committees considered for appoint-
ments include a Building Committee and a Strategic Planning Committee.
School Board members have been active participating on both SAD Commit-
tees and school committees. These include the SAU Joint Policy Committee, which
is looking at standardizing policies across the SAU and ensuring our policies are in
accordance with State Statutes and NH School Board Association Model Policies.
Board Members serve on a committee with the Coe Brown Education Committee,
the purpose of which is to ensure communication between Strafford School and Coe
Brown Academy on issues of mutual concern, a School Curriculum Improvement
Committee to develop the framework for the Strafford School Educational Improve-
ment Plan and a Community Advisory Committee made up of parents. Board mem-
bers, community members, teachers, students and the school administration that
are looking into assessing the strength, weaknesses and challenges facing Strafford
School.
The School Board has had several discussions concerning the development of
School Board Goals. The Board has met with representatives from other School
Districts and the New Hampshire School Boards Association to gain insight into
this very important process. We are eager to begin the process of setting goals and
ultimately having clear, well defined goals will help the Board develop a Strategic
Plan for the district. To make this process successful, community involvement and
input is essential.
One ongoing challenge faced by the Board this year was the worsening condi-
tion of the North Wall due to a long term moisture problem. It has been necessary
to temporarily close down the sixth grade classroom wing to ensure the health and
safety of students and staff from poor air quality concerns. After a very wet spring
exacerbated the problem, the Board authorized studies of air quality testing and had
the construction problem assessed by an engineering and architectural firm with
expertise in dealing with moisture problems in construction. Modular units for the
sixth grade classes were leased for school year 1 998-99 to allow the situation to be
studied and remedies implemented. A special public hearing was held in August to
notify the community of the situation, including the financial impact. Specifications
and requests for proposals have gone out and selection of a firm to undertake the
repairs will take place at the end of January It is hoped that the necessary repairs will
be completed for the start of the 1 999-2000 year.
The Board has also undertaken negotiations of a new contract with the Strafford
Teachers as the current 3-year contract ends this year.
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What's ahead for 1 999-2000 for the Board? The Board will continue to: focus on
developing School Board Policies and School Board Goals, work with the SAU to
investigate the possibility of a Cooperative Middle School, work with Connmittees to
resolve issues that face our School and Community.
As New Hampshire faces the challenge of developing a new school funding
scheme to meet the requirements of the Claremont lawsuit, much attention and
discussion is focused on improving public education. The Board encourages input
from the community so that together we can meet the challenges facing us now
and in the future.
1998-1999 Strafford School Board Members
REPORT OF STRAFFORD SAU WITHDRAWAL COMMITTEE
The voters of Strafford decided at the March 1998 annual meeting to re-autho-
rize the Strafford SAU Withdrawal Committee to consider withdrawal from the cur-
rent school administrative unit, SAU #44. Consideration was given to arranging a
Special District Meeting in September or October.
The Committee met several times between March and June 3rd, at which time
a public hearing was held to explain a proposed plan and allow for public input. (A
copy of the proposed plan and the minutes of the June 3rd meeting are on file at the
SAU #44 Office). As a result of the public hearing, and the fact that SAU #44 had
just hired a new Superintendent, the Committee determined that it was proper to
push out the time schedule to allow for observations regarding the performance of
the new Superintendent. In addition, document preparation for required submis-
sions to school boards and agencies would continue.
On December 9th, the Committee met to consider final submission to the State.
The decision was made to not proceed with withdrawal from SAU #44 at this time.
The reasons were: increased yearly cost as a result of withdrawal, marked im-
provement in services received from SAU #44, lack of support from the School
Board for withdrawal as a result of the new Superintendent's improved performance,
withdrawal process could begin again if Town votes to do so.
Strafford SAU Withdrawal Committee













MINUTES STRAFFORD SCHOOL DISTRICT
ANNUAL DISTRICT MEETING
WEDNESDAY, MARCH 4,1998
School Board Members: Mr. Stephen Leighton, Chairman, Dr. Alfred Olson, Mr. Bruce Patrick
Others Present: Mr. John Dolan, School District Moderator; Mr. Richard Steudle, Interim Superinten-
dent; Mrs. Judith McGann, SAU #44 Special Education Director; Mr. Richard Jenisch, Principal; Mr. Daniel
Baker, Assistant Principal; Mrs. Carrolle A. Popovich, School Board Secretary
The March 4, 1998 School District meeting for the Town of Strafford opened at 7: 1 p.m.
Moderator Dolan introduced the individuals sitting at the front table, noting the following: Mrs. Judith
McGann, SAU #44 Special Education Director; Mr. Daniel Baker, Assistant Principal Strafford School; Mr.
Richard Jenisch, Principal, Strafford School; Mr. Richard Steudle, Interim Superintendent, SAU #44; Dr.
Alfred Olson, School Board Member; Mr. Stephen Leighton, School Board Chairman; Mr. Bruce Patrick.
School Board Member; Carrolle A. Popovich, School District Clerk and himself, as Moderator, Strafford
School District.
Moderator Dolan explained the process of how the meeting would transpire and how amendments and
motions should be offered. He indicated that his main goal was to conduct a fair meeting. Moderator Dolan
further commented that he would be loosely following Robert's Rules of Order throughout the course of the
meeting. For the benefit of new voters. Moderator Dolan explained the voting procedure.
The meeting began with Moderator Dolan reading the beginning of the Warrant, as printed. The follow-
ing was noted:
Warrant Article #1 - Moderator Dolan read the following: 'To hear the reports of agents, committees, or
officers chosen and pass any vote relating thereto". There being no reports at this time in the meeting.
Warrant Article #2 was then read.
Warrant Article #2 - "To see if the District will vote to authorize the School Board to enter into a five
year contract with Coe-Brown Northwood Academy, for the education of pupils in grades nine through
twelve residing in the Strafford School District, the term of the contract to begin on July 1 , 1 998 and end on
June 30, 2003, with an option to renew for tvt/o additional five year periods, and authorize the School Board
to take all other action and sign all documents necessary to carry out the purpose of this vote". (The School
Board recommends this article) Discussion ensued with Mrs. Irene Abels questioning if there would be a
fixed cost per pupil during the five year contract. School Board Member Bruce Patrick explained that the
tuition cost can be increased during the five year contract. He explained that there are members of the
Strafford community that sit on the Coe-Brown Northwood Academy Board of Trustees that are looking out
for the interests of the Town of Strafford. Mr. Patrick went on to explain that tuition increases have been
below projected amounts for the last 3-4 years. He noted that although this has been estimated at approxi-
mately 5%, it has increased approximately 2-3% yearly Mr. Patrick further explained that Coe-Brown
Northwood Academy can only make increases in the educational programs and any additional teachers
added to staffing, further noting that no increases can be made to building and capital outlay expenditures.
Mr. Patrick pointed out that Strafford has experienced increases in tuition costs each year, noting that this
year's increase is $133.00 per student. Mr. Patrick went on to explain that there are an additional 33
students this year that will be attending Coe-Brown Northwood Academy, noting that the increase in tuition
will be $223,000 a major budget increase this year.
After being recognized byModerator Dolan, Mr. Irving Johnson stated that, after reading the Coe-Brown
Northwood Academy contract, he stated that he felt that it was flawed as far as any negotiations. He
pointed out that there was nothing in the contract that gave the Town of Strafford any negotiation power. He
urged those in attendance not to vote for the contract, further suggesting that the contract be negotiated to
acquire some benefits. Mr. Johnson indicated that, although the number of students attending Coe-Brown
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Northwood Academy from Strafford increases over the years, we are not seeing economy in size.
Moderator Dolan recognized Mr. William Lord who introduced himself as President of the Coe Brown
Northwood Academy Board of Trustees. He explained that there has been an increase of 2% per student in
the education portion in this year's tuition, further adding that there has been a decline in the special
education tuition. He noted that, in the case of economy of numbers, there has been a decline in the special
education tuition, further noting that Coe Brown can now tailor the number of teachers to the number of
students who require special education services more efficiently. Additionally, Mr. Lord indicated that, on
the issue of tuition, the formula prescribed is a matter of State law which is adhered to, to the letter.
There being no further questions or comments regarding Warrant Article #2, Moderator Dolan called for
the vote on Warrant Article #2. The vote on Warrant Article #2 passed and was declared as such by the
Moderator.
Warrant Article #3 - "To see if the School District will raise and appropriate, as a supplemental appro-
priation for the 1997-1998 fiscal year, the sum of $27,459, for the support of schools, for capital improve-
ments such as the emergency replacement of a boiler, and for the payment of statutory obligations of the
district; this appropriation to be funded by excess Foundation Aid." (The School Board recommends this
appropriation.) Chairman Leighton explained that additional Foundation Aid Money had been received, a
portion of which was used for Kindergarten, as passed at a Special School District Meeting. He explained
that the $27,459. was the remainder of the Foundation Aid money. Chairman Leighton explained that the
Board needed the vote of the taxpayers to authorize this money to go towards the School. He stated further
that if this appropriation is not passed, the money will not be utilized for education, but will go back to the
Town.
Mr. Harrington was recognized to speak. Mr. Harrington questioned if the boiler had already been
purchased. Chairman Leighton explained that the purchase of the boiler was taken from the budget, antici-
pating that this money would be returned to the school. Mr. Harrington queried Chairman Leighton if the
Board anticipated a deficit budget. Chairman Leighton pointed out that the Board had absolutely no way of
knowing because the budgetary year has not been completed. Mr. Harrington pointed out that if the $27,459.
is not voted for the school's utilization, it will be used to reduce the amount to be raised by taxes. He urged
those in attendance to use this money to reduce the amount to be raised by taxes. Chairman Lieghton
pointed out that a $95,000 budgetary cut was voted last year, together with an unexpected additional
expenditure of $65,000., an unanticipated cost incurred, as a result of two students who had moved into
the Town. He went on to explain that it was the hope of the Board that a portion of the $27,459. could be
used towards that unanticipated expenditure.
State Representative Dennis Vachon rose and stated that he thought the tax rate had already been set,
and urged everyone to vote to allow the school to use this sum. Mr. Lester Huckins, Selectman, Town of
Strafford, indicated that the tax rate had not been set yet. Mrs. Irene Abels questioned how much the
$27,459. would make to the tax rate, further pointing out how much this amount would benefit the school.
After some calculations, it was noted that the $27,459. would affect the tax rate approximately .10 to .12
cents per thousand dollars of valuation on property in Strafford.
Mr. Johnson reminded those in attendance that the percentage of the tax rate for the school portion was
very high, adding that it was the biggest proportion of taxes, as compared to the Town portion and County
portion.He stated that there were people who would like to pay less, and have shelter and a roof over their
heads.
Mr. Lester Huckins questioned if Warrant Article #3 is approved, would it serve to reduce the amount in
this year's operating budget? Chairman Leighton indicated that if Warrant Article #3 is not approved, it will
go back to the Town as a surplus from the School, to help reduce the amount to be raised by taxes. He
stressed that every year, the School Board sends money back to the Town, adding that not all of the
budgeted amount is spent. Chairman Leighton stressed that, because of the need, the Board felt it impor-
tant to have this money stay within the school budget until at least June 30th to pay bills.
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Mr. Alan Gahm stated that he felt that Warrant Article #3 should be voted in the affirmative; and to move
fonward with the remainder of the meeting.
A motion to limit debate was then made and duly seconded. A call for the vote to move the question was
recorded in the affirmative. Moderator Dolan then called for a vote on Warrant Article #3. Warrant Article #3
was declared passed by the Moderator, by a show of cards.
Warrant Article #4 - "To see if the School District will vote to raise and appropriate a sum of money not
to exceed twenty-five thousand dollars ($25,000) from the undesignated fund balance as of 30 June 1 998.
Said sum of money to be deposited in the School District Capital Reserve Fund entitled: Capital Improve-
ments/New Construction for the School District in accord with the provisions of RSA Ch. 35 (The School
Board recommends this appropriation.) Moderator Dolan read Warrant Article #4. Chairman Leighton gave
an explanation of Warrant Article #4, noting that it was the same Article which was included last year. He
stated that, should there be any unspent money as of June 30th, $25,000 of that would go towards the
Capital Reserve Fund. Chairman Leighton indicated that presently, there was approximately $75,000. in
this Fund, adding that these funds will be needed in the future. There being no questions or discussion
regarding Warrant Article #4, Moderator Dolan called for a vote. Warrant Article #4 passed, and was de-
clared as such by the Moderator, by a show of cards.
Warrant Article #5 - "To see if the School District will vote to establish a planning committee to con-
sider the withdrawal from its School Administrative Unit pursuant to RSA Chapter 194-C, and if approved,
to authorize the committee to incorporate existing studies, plans, and proposals regarding re-organization
of the School Administrative Unit as prepared by the prior SAU Study Committee, and further to raise and
appropriate the sum of two thousand dollars ($2,000) for expenses incurred by the committee." (The School
Board recommends this appropriation.) Dr. Alfred Olson indicated that the SAU Study Committee expects
to finish its work this year, proposing a plan for restructuring the Strafford School District and the SAU, by
forming its own SAU. He stated that, because of changes in the law, the Committee has to be renominated
at this meeting. He explained that the $2,000. expenditure was for lawyers fees, consulting document
preparation and advertising for a Special District Meeting which is expected in September of 1998.
Mr. James Martel was recognized by Moderator Dolan to speak. Mr. Martel stated that he wished to
amend Warrant Article #5 to state that the committee be required to submit and publish their findings by
March 10, 1999. A second to the amendment was offered, whereby discussion ensued regarding the
amendment. Dr. Olson spoke to the amendment, noting that it would force the Strafford School District to
remain as part of the already existing SAU #44 for an additional year. Discussion ensued regarding the
amendment, as stated by Mr. Martel. Moderator Dolan indicated that it was the hope of the School Board to
have the Committee prepared to come before a Special School District meeting anticipated to be sched-
uled in September. A call for the vote on the proposed amendment was recorded in the negative. Discus-
sion regarding Warrant Article #5 as originally read ensued. There being no further discussion, Moderator
Dolan called for a vote on Warrant Article #5. A call for the vote was recorded as a passed vote and was
declared as such by the Moderator.
Warrant Article #6 - "To see if the School District will vote to approve a local plan to continue an
alternative kindergarten program for the 1998-1999 school year, and further to vote to raise and appropri-
ate the sum of ninety thousand dollars ($90,000.00) as the cost to fund this program." (The School Board
recommends this appropriation.) Moderator Dolan read Warrant Article #6. Discussion ensued, with Chair-
man Leighton explaining that Warrant Article #6 was a continuation of a program which was approved by
the voters of Strafford last August at a Special School District Meeting. He went on to explain that there
were 34 pupils registered for kindergarten last year, and as a result, money will be turned back from this
appropriation. Ms Lisa Green of Hand in Hand indicated that there were presently 37 children attending the
kindergarten program from Strafford, with another child expected tomorrow, bringing the total to 38. Mr.
Irving Johnson spoke to the State program as proposed by the Governor. He stated that he felt this State
program was a ruse, adding that we will not get something for nothing. Mrs. Jane Vachon, Co-Chairperson,
Strafford Parent Teacher Organization spoke, adding that in her estimation, she did not feel there was a
more important issue before the body than approving this kindergarten program. She complimented the
School Board for moving quickly to take advantage of the State funding for a kindergarten program. Mrs.
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Vachon stated that, throughout New Hampshire, there are 154 school districts, and, of those, there
are only 41 who do not have kindergarten programs. She went on to note that, of the 41, 30 are
considering or taking some action on kindergarten. Mrs. Pamela Felber stated that kindergarten is not
a test - it's about children - who will be able to grow up and take advantage of something that needs to
be there. Mr. Michael Felber stated that Warrant Article #6 was the clearest example of the good use
of tax dollars for the funding of a very unique local kindergarten program in Strafford. Mr. James Martel
addressed the kindergarten issue, noting that there were many parents who had already committed to
another kindergarten program last year, and, instead of being a contractural price of $1,400, it ended
up being $2,000. Mr. Martel stated that people should have the right to have a say in how their money
is spent, pointing out the positive aspect of a voucher system. He stressed the importance of people
being able to spend their money the way they choose for education, and having a say in how it is spent.
This way, he stressed, people have choices. Representative Vachon stated that a voucher system is
not constitutional. He noted that the Kindergarten statute provides for more than one alternative
kindergarten program, allowing someone else in Strafford to put together a kindergarten program, and
propose such before the School Board. He did stress, however, that they have to meet State stan-
dards. Mrs. Sherry Waldron questioned why the appropriation for kindergarten has increased over last
year, and further, how many children have benefited from this program which might not have been able
to attend kindergarten otherwise? Chairman Lieghton indicated that the Warrant Article that Mrs.
Waldron was referring to was an old Article, defeated last March. He noted that the Special School
District Meeting held last August, passed $90,000. Chairman Leighton further noted that once kinder-
garten was voted, 24 students were signed up for the program who had not been previously signed up
prior to kindergarten approval. Mr. Harrington addressed the issue questioning the benefits of publicly
financed kindergarten and the substantial costs. He pointed out that although the Town of Strafford paid
for $90,000 for the implementation of an alternative kindergarten program, the State did offer some
financial funding for the implementation of kindergarten. He added that the $90,000 was only what was
being appropriated from the Strafford taxpayer, adding that there is substantial amount of other money
being spent - stressing that the cost of kindergarten is a lot more. He went on to state that, "what the
State giveth, the State can take it away, as it has in the past". Mr. Harrington questioned where the
savings were in the budget which reflects what he said was promised, if kindergarten was voted in.
Chairman Leighton stated that no time frame was established, further stating that there is really no way
of knowing what the savings will be. Mr. Michael Felber spoke about the timeliness of kindergarten last
year. He added that Mrs. Margaret Osterman has gone to great length to keep the costs of the
kindergarten program down. Mr. Carl Hall questioned if there was a difference in tuition costs for
Strafford students and other students. Mr. Jenisch explained that the difference with public kindergar-
ten is that you have to follow the rules as stipulated by the State of New Hampshire. He pointed out the
different levels of certification which teachers must maintain, as well as the increase in staff and the
rental of the building which is considerably different, but required for public kindergarten. Mr. Jenisch
went on to explain that the decision to make it public was not made and voted on until last August of last
year, and until August, it remained a private kindergarten. Mr. Jenisch stated although the list of first
graders now stands at 52, 46 are confirmed for next year. He added that although there are 50 children
on the list for kindergarten next year, of that number, 46 children have been confirmed, as a result of
child find efforts. Mr. Jenisch added that generally there is a 10-15% increase until school actually
begins in the Fall. He further noted that Strafford School enrollment for next year will stay the same or
may be slightly higher than what it is this year. Mr. Carl Hall questioned the total per student being spent
for kindergarten. Chairman Leighton informed Mr. Hall the answer was $2,000 and of that total, $750.00
is paid by the State which is reimbursed. He further noted that there was an increase in the Foundation
Aid money used to pay for kindergarten, adding that the same plan will be followed for next year. Mrs.
Ann Castaguana spoke to the positive aspect of kindergarten and the benefits derived from attending
kindergarten. She urged everyone to keep moving forward in their plan for kindergarten in Strafford.
Moderator Dolan recognized Mr. Eric Gale who moved the question. This motion was duly seconded.
Mrs Sandra Schwab asked to be recognized. Moderator Dolan stated that, in a concerted effort to
recognize everyone who wished to speak regarding this issue at hand, he would recognize Mrs.
Schwab, and then would entertain Mr. Gale's motion to limit debate. Mrs. Schwab stated that there are
many who are not opposed to kindergarten, but are unsure about the burden of kindergarten being
spread throughout the whole town's tax base. She further commented that perhaps the burden of aid
for kindergarten should come to those whose children are attending kindergarten, and not on every-
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body in town. Moderator Dolan then recognized Mr. Gale's motion to limit debate. A call for the vote on
the motion to cease debate on the issue was recorded as an affirmative vote. Moderator Dolan then
called for a vote on Warrant Article #6 as read. The vote, by a show of cards, was recorded as an
affirmative vote and was declared as such by the Moderator.
Warrant Article #7. "To see if the School District will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to supplement funds raised by the PTO for installation of playground equip-
ment." (The School Board recommends this appropriation.) Discussion followed regarding Warrant Article
#7, with Chairman Leighton explaining what the PTO Committee was in attendance and would give an
overview and explanation of Warrant Article #7. Moderator Dolan then recognized Mr. Mark Dolan and Mrs.
Joanne Piper-Lang to speak to the Article. Mr. Mark Dolan introduced himself as Co-Chairman of the PTO
Playground Committee. He updated everyone in attendance regarding the status of the playground. He
advised that the existing playground no longer meets safety requirements, and needs to be removed. The
PTO Playground Committee has worked for two years researching various companies, interviewing them,
reviewing prices and warranties, materials used, and visiting other playgrounds throughout the State. As a
result, a report has been produced, showing the findings. As a result, the committee made a unanimous
decision to select Miracle Recreation Equipment Company, a company who has been in business for over
50 years; had the best overall warranty and the best value for our money. Mr. Dolan went on to explain that
a determination was made regarding how much of a playground was needed and the cost factor involved,
before the whole package was put out to bid to various companies. The Miracle Recreation Equipment
Company came back with the best cost and the best equipment. Mr. Dolan stated that a layout for the first
design phase has already been developed, with more designing to follow, an effort to be coordinated with
the school. Mrs. Joanne Piper-Lang, Co-Chairman of the PTO Playground Committee, updated everyone
in attendance regarding the fund raising efforts. She explained that the PTO has committed two years of
funding towards this effort. In addition to that, a number of fund raising efforts have been carried out to raise
money towards this effort, specifically noting a direct mail effort, spearheaded mostly by Mrs. Jane Vachon,
Co-Chairman of the Strafford Parent Teacher Organization. Mrs. Piper-Lang indicated that, as a result of
the fund raising efforts, $22,000 has been raised, a tremendous amount of money raised through commu-
nity support and direct mailings. She explained that, including site preparation and accessibility for the
handicapped, $30,000. will be needed towards this effort. Mrs. Piper-Lang stated that the PTO is looking for
up to $10,000. to complete the effort. She emphasized that the newly proposed playground will serve the
Strafford Community for years to come. Mrs. Piper-Lang thanked everyone for their support. Mrs. Jane
Vachon then spoke regarding the playground issue, stating that, as she watched the donations come in for
the playground, she felt lucky to be a resident of Strafford, knowing that Strafford is a Town that really cares
about its children. She thanked everyone for their support of the playground effort. Mrs. Vachon indicated
that fund raising efforts towards the playground will continue throughout the Spring, with her pledge that
any money that comes into the Playground Fund, the PTO will only take what is needed. A motion was
made and seconded to move the question. A call to limit debate was recorded in the affirmative. Moderator
Dolan then called for a vote on Warrant Article #7. Warrant Article #7 was declared as passed.
At this time in the meeting, Moderator Dolan recognized Mr. Eric Gale. Mr. Gale moved, duly seconded,
to restrict reconsideration of all previously considered Warrant Articles. Moderator Dolan explained the
motion, as stated, and the procedural affect of it. There being no discussion or debate regarding the motion
to restrict reconsideration, a call for the vote on the motion was recorded as an affirmative vote and was
declared as such by the Moderator.
For clarification purposes. Moderator Dolan explained that occasionally when a call for the vote is
required, he may raise his card. He added that he is not voting when he raises his card. He added that he
is not voting when he raises his card, but rather demonstrating what voters need to do. Moderator Dolan
stated that, following New Hampshire tradition, the only time he would vote was if there was a perfect tie,
and he would vote to break the tie.
Moderator Dolan read Warrant Article #8 as it was published: "To see what sum of money the School
District will raise and appropriate for the support of schools, for the salaries of school district officials and
agents, for capital construction, and for the payment of statutory obligations of the school district." (The
School Board recommends this appropriation.) Moderator Dolan asked if there was a motion more specifi-
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cally to define this Warrant Article. Mr. Bruce Patricl<, School Board member, then moved that we raise
and appropriate the sum of $5,037,174.03, not including ail previous Warrant Articles for the support
of the school, the salaries of the school district officials and agents, for capital construction and for the
payment of statutory obligations of the school district. Moderator Dolan recognized that the motion was
proper. Discussion followed the motion. Chairman Leighton introduced the budget, stating that the
School Board spent many many hours going over the budget. He indicated that the major obstacle they
encountered is having to project 15 months ahead of time of what will be needed. Chairman Leighton
went on to explain that when the budgetary process started this year, the Board reflected two yeas
back, when the SAU made an error in the Strafford budget, and cut the budget $60,000 (an error in one
line item) without the knowledge of the Board. He referenced a chart which was distributed to everyone
in attendance, which showed approximately 4% of the total budget that the Board can change (sup-
plies, texts), which, he pointed out, affects the every day kid, and where the $60,000. came out of.
Chairman Leighton went on to note that last year, when the voters cut the school budget $95,000. this
same area of the budget was affected again emphasizing that the Board "had to go to the same well -
and the well is getting dry". He stated that the Board spent many meetings and hours, looking at
restructuring, which wasn't going to work. As a result, the Board made up the $95,000. the best way we
felt we could. This year, he added, some of that money has to be put back. Chairman Leighton stressed
that text books, supplies and maintenance have been put off - but can't be put off any longer. As
Chairman Leighton continued, he pointed out that not only was the budget cut $95,000., but $155,000,
a combination of a $95,000 budgetary cut and the unanticipated expenditure of $60,000. He stated that
the budget is put together in February, and needs to carry the school through July of 1999. Chairman
Leighton stressed that, in the last week, after the budget was put together, the school now has an
additional 10 children, the cost of which is not included wthin this budget, adding that "we're behind
before we even get anywhere". Chairman Leighton noted that the biggest increase in the budget is the
student increase at Coe-Brown Northwood Academy, 33 new students above what we already have
- or roughly $223,350. He further commented that Strafford is at its last year of its teacher contract
increase also noting a large increase In special education costs. Chairman Leighton emphasized that
although the Strafford School Board fought hard against the increase in the SAU budget, Strafford got
hit with a $41 ,000 increase in the SAU budget. Chairman Leighton emphatically emphasized that the
bottom line of the budget is needed, stating that after working countless hours on the budget, he didn't
see where "one penny can be cut without hurting the everyday kid in this school, which has been hurt
for the last two years." Mr. Carl Hall stated that in his estimation, everything included within the budget
is needed, and that there was no way that this budget could be cut. Mrs. Pamela Felber thanked the
School Board for providing such a terrific graphic on the operating budget, and the reality of the fact
that there is very little of the operating budget which can be touched. She went on to state that we
should give back the $90,000 which was cut last year and at this time, she moved to amend Warrant
Article #8, to increase the budget $90,000. This motion was duly seconded. Discussion ensued
regarding the amendment. Mr. Jerry Waldron stated that, because the School Board knows where the
shortfalls are, they should come up with a figure that they thought was appropriate to insure that our
students have an adequate education. Moderator Dolan queried the School Board if they had any
reaction to the $90,000 amendment. Chairman Leighton stated that, although the Board would like to
see the $90,000 included within the budget, the Board remained realistic. He commented that the
Board and administration can make the budget work, if it is passed the way it is, we may have to cut
some corners someplace.
Mr. William Lord stated that, in the past, the School Board has always been frugal, and as a result of
this, he felt very comfortable in supporting the amendment, adding that if the money is not needed, it will be
returned. Mrs. Abels spoke to the possibility of children entering the school which may have special educa-
tion needs, adding that these unanticipated costs could wipe out a portion of the budget in a very short
period of time. She rose in support of the amendment. Mr. Harrington clarified a point, noting that there have
been surpluses which have been returned, but not always the case. He stated that the School Board
indicated that they could make due with the budget they presented, urging voters to give them what they
originally asked for, and to vote against the amendment. Mrs. Sandra Schwab stated that for every family
moving into Strafford another family has to move out because they can no longer afford the taxes. She
stressed the fact that taxes are killing some of our older people. Mr. Jerry Waldron stated that we need to
think aboutthe people within the Strafford community that live on fixed incomes, stressing that we shouldn't
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put an unfair burden on them because they are already struggling with their tax bills. Mr. Bruce Patrick,
School Board member, pointed out that within the last three days, 1 1 students will be going to the Strafford
School that have not been accounted for. He added that, within that 1 1 student increase, there are 2
additional high school students. Mr. Patricl< stated that although he appreciated Mrs. Felber's amend
ment, he agreed with Mr. Waldron, adding that he did not feel that the School will need the $90,000.
noting there is money now available as a result of the passage of Warrant Article #3. Mr. Patrick pointed
out to Mr. Harrington that, in his eleven years as a School Board member, the Board has never gone
into a deficit, and each year, he believed that money has been turned back. Mr. James Martel spoke to
the tax burden on the elderly, stating that he felt the $90,000 was not warranted. He went on to explain
that he was well aware of the fact that the Board has put a lot of work into the budget, having attended
many school board meetings. Moderator Dolan recognized a motion to move the question which was
duly seconded. A call for the vote to limit debate passed. A call for the vote on the amendment was
recorded in the negative, and was declared as such by the Moderator. A call for the vote on the
underlying Article, Warrant Article #8, as read by School Board member Patrick, in the amount of
$5,037,174.03 was recorded in the affirmative and was so declared by the Moderator.
Warrant Article #9 - "To choose agents and committees in relation to any subject embraced in this
warrant." Moderator Dolan asked if there were any committees or agents to be chosen. Dr. Olson, School
Board member, indicated that the SAU Study Committee needed to be appointed. Moderator Dolan then
recognized Dr. Olson to speak. Dr. Olson then nominated as members of the SAU Study Committee:
James Allmendinger, Erma Clark, Bertha Huckins, Michael Harrington (alternate), Irving Johnson, George
Kitz (alternate), Steve Leighton, Al Olson, Patricia Whittier and the SAU #44 Superintendent (presently)
Richard Steudle. This motion was seconded by Mr. Michael Harrington. Moderator Dolan asked if there
was any discussion following the motion. There being no discussion, he then called for a vote to accept the
so noted names, as nominated by Dr. Olson, as the SAU Study Committee, authorized under Warrant
Article #5. The vote on the motion was recorded as an affirmative vote and Moderator Dolan declared that
those nominees were appointed by the voting body of March 4, 1998. Moderator Dolan queried if there
were any other committees that needed appointment at this time. There being none, he turned to Warrant
Article #10.
Warrant Article #10 - "To transact any other business which may legally come before this meeting."
Moderator Dolan recognized Mr. Harrington who rose and spoke about the democratic process of speak-
ing at school district meetings. He urged those present to contact their Representative or Senator regard-
ing their support of the constitutional amendment to vacate the Claremont decision. Representative Vachon
was recognized, and emphasized that he was categorically opposed to a constitutional amendment.
Moderator Dolan asked if there were any further questions, comments or business to transact under
Warrant Article #10. There being none, amotion to adjourn the meeting was made by Mr. Harrington, and
duly seconded by Mr. Patrick. There being no opposition to the motion at hand, the Moderator declared that
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